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CHAIRMAN’S MESSAGE
Performance Overview
On behalf of the Board, it is my pleasure to present 
the Chairman’s review report for the year ended 
December 31, 2018 – Kaarvan Crafts Foundation 
(KCF).

I am delighted to share that the Foundation 
has continued to deliver commendable results 
despite economic, security and compliance 
challenges. We have maintained our position of 
leadership across our outreach areas because of 
our global connectivity, sound expertise in the 

field, a professional approach, timely resource 
mobilisation and a proud history of community 
trust combined with increasing location-presense 
underlined by our sense of purpose.

The Board’s role was instrumental in steering the 
Foundation forward in an increasingly difficult 
environment whilst discharging its statutory 
responsibilities for the benefit of all stakeholders. 
The Board has remained cognisant of its strategic 
role in achieving Foundation’s key objectives 
and enhancing the desired outcome for all its 
partners in general and for the women associated 
with our projects in particular. Additionally, the 
Board continued to monitor financial results on a 
quarterly basis, throughout the year.

In 2018, the overall spend showed a healthy growth 
rate of 15%, through an increased engagement 
with national and international donors. Kaarvan’s 
journey of commitment to empower both, 
rural and urban women of Pakistan, continues. 
The endeavour is to impart skills with business 
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prowess and provide market connectivity to our 
women, especially from the far-flung rural areas, 
in order to ensure their social upward mobility and 
that of their respective families under their new 
assumed role of family-leadership. The year 2018 
saw KCF successfully delve into many innovative 
fields. These included Home based Livestock 
programs, reaching out to the London Design 
Biennale and establishing a comprehensive data 
bank of Kaarvan entrepreneurs to help: intra-
connectivity; maintain a trail of their real time 
progress; and to put them directly in touch with 
the end customer or in some cases, even the 
end user. In addition to partnering Samsung, City 
& Guilds, Crestex and DFID, the foundation also 
expanded market linkages network with British 
Asian Trust, CERP, PSDF, PCP, MEDA, UK-aid and 
Homenet South Asia.  

Board Performance and Effectiveness
In accordance with the Code of Corporate 
Governance and the Companies Act 2017, the 

evaluation of the Board, its committees and 
individual Directors, stands complied with in 
order to ensure transparency and professionalism. 
The Board was assisted by sub-committees, i.e. 
Audit Committee and the HR Committee. These 
sub-committees held meetings during the year 
as per the stipulations of the code of corporate 
governance. Ms. Aysha Baqir heads both the 
committees consisting of Board Members who 
specialize in the respective committee fields. It 
is also important to highlight the key role played 
by these committees in highlighting areas of 
improvements and in recommending practical 
solutions. Going forward, we will continue our 
efforts to adopt and implement best governance 
practices.

Future Prospects
The Foundation aims to deliver strong growth in 
its activities through greater outreach to Pakistan’s 
backward areas, better professional services and 
devising even more innovative ways to empower 



our women. Though the economy in the short-
term is likely to remain under stress with high 
inflationary pressures, we are hopeful that the 
medium to long-term indicators will be positive as 
a result of the current government’s policies. This 
will address structural imbalances, improve the 
law and order situation, and lead to an increased 
funding for skill development cum social sector 
projects. Kaarvan naturally plans to InshaAllah 
partner the Punjab Government in an even more 
meaningful manner in 2019. We remain committed 
to our vision of aiding sustainable upward social 
mobility and in ensuring an equitable distribution 
of national growth in the society. This by gaining 
society’s trust and by providing effective economic 
solutions that connect aspiring households directly 
with the market.

Acknowledgements
On behalf of the Board of Directors, I would 
like to express our sincere gratitude to all our 
stakeholders for their continued support and 
encouragement. I would also like to appreciate the 

valuable services rendered by the employees of 
the Foundation. I also acknowledge the dedication 
and diligence of my fellow directors during 2018 
and thank our CEO and his Executive Team for 
their valuable contribution towards ensuring 
continued growth of the Foundation and in making 
2018 an outstanding success!

Kamal Monnoo 
Chairman Board of Directors 
Kaarvan Crafts Foundation
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CEO’S MESSAGE
Dear Friends,

Devoted to examining the ways in which gender 
roles and all forms of human inequality are 
embedded in culture and society. Expanding 
the space of experimentation around complex 
issues — crafting an emergent practice of social 
innovation that shapeshifts in subversive yet 
expansive ways.

2018 has been a year of strong collaborative voice 
to reduce gender difference by providing life skills 
opportunities to marginalized women living in low-
income communities across Pakistan.

This is an ongoing effort towards inclusivity 
that sheds away gender marginalization and 
focuses on building capacity of individual, family 
and community. By striving towards individual 
betterment, everything around becomes better 
too — as boundaries blur in network of 
collaborative kinship.   

With belief that the representation and participation 
of women will pave the path for a culture of peace 
in Pakistan — presenting you our annual report  
for 2018.

Danish Khan 
Chief Executive Officer 
Kaarvan Crafts Foundation
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OUR PARTNERS



OUR VISION
Every woman has the opportunity to earn a dignified 

livelihood.

OUR MISSION 
To create opportunities for income generation among  
women in poor communities, by strengthening their  

skills, business capacities and market linkages.  
Economic capacities, that enables an individual  

to contribute to self-development, 
 family and community. 
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MORE THAN  
24000  

WOMEN EMPOWERED

MORE THAN

250  
DEVELOPMENT CENTERS 

Bahawalpur
Bahawalnagar

Gujranwala

Kasur

Abbottabad

Haripur

Lodhran

Multan

Okara

Nankana

Sheikhupura

Lahore

Vehari

Gujranwala

Bahawalpur
Bahawalnagar

Kasur

Abbottabad

Haripur

Lodhran

Multan

Okara

Nankana

Sheikhupura

Lahore

Narowal

Vehari

Gujranwala

Sialkot

MORE THAN 
1000   
VILLAGES 

MORE THAN 
8000   

WOMEN PROVIDED MARKET LINKAGES 

OUR IMPACT
Till date Kaarvan has mobilized, trained 
and capacitated more than 24,000 
women in over 1000 of villages across 
Pakistan. The program is continuously 
growing, reaching more people and 
helping transform lives.

15 
DISTRICTS 



EDUCATE  
IN LIFE SKILLS 

ENABLE 
 TO EARN LIVELIHOOD 

EMPOWER   
TO DECIDE

OUR THEORY  
OF CHANGE 
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A STEP TOWARDS  
COLLECTIVE MOVEMENT
Today, the organization is an elastic change-
maker that creates a lasting impact on the 
grass-roots level. With our work spanning 
across local and international development 
networks through the help and guidance of 
our partners, we have been able to become a 
dynamic organization that is helping the global 
agenda become local, become relevant. 

THE EVOLUTION:  
CRAFTS TO CRAFTING  

LIVELIHOODS 

STRENGTHENING THE MANDATE:  
PROJECTS TO PROGRAM

INCREASING THE STAKES:  
INWARD TO OUTWARD 
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VOCATIONAL SKILLS &  
PRODUCT DEVELOPMENT
Comprehensive skill development of sketching, fashion illustration, color 
combinations, modern  cuts & trends and various embroidery techniques.    
Institutes in Bahawalpur and Gujranwala. Community based centers 
spread throughout Punjab and KPK.
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CONVENTIONAL
MARKET LINKAGES
Engage in market network — from locating where are the best 
raw materials sold to where are the exhibitions, expos, career 
fairs or job advertisements happening. These women are 
taking their gifts and talents to next level. Building a creative 
commerce community through the market interaction. 



�	 Retail Markets & Fashion 
Designers Engagement 

�	 Exhibitions

15
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DIGITAL MARKET LINKAGES
Pakistani female artisans from far-flung villages of Lahore, 
Bahawalpur, Vehari, Lodhran, Multan Kasur, Gujranwala, Nankana, 
Sheikhupura are tapping into opportunities and global economy 
via Aangan (www.aanganpk.com). Kaarvan has created an 
online shop with, by and for rural artisans — digital courtyard 
where female artisans upload their crafts — take orders, sell, 
and receive payments from nation-wide customers through 
Android Mobile Devices provided by Partner Samsung.  



WWW.AANGANPK.COM
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REACHED 4.3 MILLION VIEWS

PAKISTANI ARTISANS TAPPING INTO OPPORTUNITIES AND GLOBAL ECONOMY
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Kaarvan Crafts Foundation celebrated 2018 as the year 

for expansion of market linkages across three programs 

— 1) Women Economic Empowerment Program (WEE), 

2) Skills for Market Linkages (SFML), 3) AanganPK. 

Kaarvan in partnership with The British Asian Trust (BAT) 

& UK Department for International Development (DFID), 

Punjab Skills Development Fund (PSDF) and Samsung 

has connected Rural Micro-Entrepreneurs to the market 

both digitally & conventionally. 500 female stitchers 

have attained tools of social mobilization via Business 

Management Trainings and Portfolio Development along 

with facilitation of Market Exposure and Market Orders.
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Eighty Pakistani female artisans from far-flung villages of Lahore, 

Bahawalpur, Vehari, Lodhran, Multan Kasur, Gujranwala, Nankana, 

Sheikhupura are tapping into opportunities and global economy via Aangan, 

a customized digital multivendor portal. Kaarvan Crafts Foundation and 

Samsung are taking technology to the grassroots! Kaarvan has created 

an online shop with, by and for rural artisans — digital courtyard where 

female artisans can upload their crafts — take orders, sell, and receive 

payments from national and international customers through Android 

Mobile Devices provided by Partner Samsung.

WWW.AANGANPK.COM



80
Micro-Entrepreneurs were provided 

Digital Literacy Trainings and Market  

Linkages Training.

86
number of micro-entrepreneurs increased, as 

more Pakistani women nationwide showed 

interest & joined the Multi-Vendor Portal – 

categorized as ‘New Entrepreneurs’.

DIGITAL ENABLEMENT IMPACT
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PKR 187,050 
of total sales within three 

months for 78 products 
sold.

62%
(55/86) of the  

micro-entrepreneurs are 

now earning an additional 

income through the Multi-

Vendor Portal.

PKR 2,382 
average amount earned  

by each Micro-Entrepreneur 

through AanganPk.

2378
PRODUCTS

OF AANGAN PK

*2018 Market Linkages Impact (Jun–Dec)



BASELINE TRACER

PKR 6820

PKR 7614
794

AANGAN ARTISANS GOT  
DIGITAL EDGE IN INCOME 
The average monthly income of the 
artisans has increased by PKR 794, in  
that the baseline income changed from 
PKR 6,820 to PKR 7,614. 

AanganPK Earnings
Non-AanganPK Earnings



27

DISTRICT-WISE  
SALES PERFORMANCE 
Most orders were placed from MEs 
working in Bahawalpur & Multan.

19 BAHAWALPUR

16 MULTAN

9 NANKANA

8 KASUR

7 HARIPUR

5 LODHRAN

4 SHEIKHUPURA

1 GUJRANWALA 1 LAHORE

*2018 Market Linkages Impact (Jun–Dec)



CUSTOMER ORDERS CITY WISE 
The wider markets that were reached through the intervention were truly national, 
even though the project was rolled out for the first instance. Most number of orders 
were placed from Lahore, with 45 orders being placed. This was followed by 13 
orders being placed from Karachi and 8 being placed from Islamabad. Other cities 
included Faisalabad, Rawalpindi, Hyderabad, Peshawar and Gujranwala.  

45 LAHORE

1 GUJRANWALA1 PESHAWAR 2 HYDERABAD 3 RAWALPINDI
5 FAISALABAD

8 ISLAMABAD

13 KARACHI 
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The Digital Literacy Trainings were not solely a means to an end, but were an 
end in themselves wherein the female micro-entrepreneurs’ knowledge and 
usage of internet increased. Before the trainings, 43% (31/72) of the micro-
entrepreneurs had used the internet. After the trainings, 82% (59/72) of the 
micro-entrepreneurs’ report using internet regularly.

43%

82%
Before

After

INTERNET USAGE 

*2018 Market Linkages Impact (Jun–Dec)
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EMAIL USAGE 

5.5%

47%

Likewise, only 5.5% (4/72) of the micro-entrepreneurs had used email before 
the trainings.  This increased to 47% (34/72) of the micro-entrepreneurs using 
emails after the trainings. 

*2018 Market Linkages Impact (Jun–Dec)
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69% AFTER

19% BEFORE

COURIER SERVICE USAGE 
Only 19% (14/72) of the female micro-entrepreneurs had reported using courier 
service for their business before the introduction to multi-vendor portal intervention. 
Almost 69% (50/72) of the micro-entrepreneurs have now used courier service to 
deliver atleast one product to a customer in Pakistan. 

*2018 Market Linkages Impact (Jun–Dec)
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1
8

2

3

4

5

6

7
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Customer places order on aanganpk.com or from Aanganpk Mobile App

Artisan reaches out to the nearest Pakistan Post office and dispatches the 
package using their Cash-on-Delivery (COD) service paying the charges 
according to the tariff slab

Pakistan Post’s Service agent delivers the order to the customer within 
2-5 business days

Customer pays the price of the product and services charges to the same 
service agent to send the money to the artisan using Pakistan Posts 
“Money - Order” Service. Service charges comprise of “commission plus 
special fee” and are based on the value of the product(s) and geographical 
distance.

Pakistan Post sends in cash the price of the product from the Customer 
to the Artisan’s home address

Artisan receives the price of her product in cash from the customer in 3-7 
days through Pakistan Post money order service

1

An automated email is sent to Kaarvan, Artisans and Customer2

Kaarvan’s team makes call to the customer to confirm the order3

4

5

8

6

7



2309

820

SFML
(n=20)

WEE
(n=60)
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AVERAGE EARNINGS FROM AANGAN  
PER ARTISAN BY PROGRAM 
The average increase in income from AanganPk was delineated for both programs; 
WEE and SFML. The women artisans from WEE show a higher increase (PKR 2309) in 
additional monthly income than those from SFML (PKR 820). This divergence is primarily 
because of nature of products being produced by women artisans from each project. The 
women trained in WEE are micro-entrepreneurs who are skilled in hand-made, value-
added embellished unstitched products. Whereas, women stitchers from SFML are 
trained in a different skill, i.e. commercial training, which is a service for the apparel 
market. Generally, it was observed that craft-based unstitched products did relatively 
better on AanganPk. There is hence a need for continuous Product Development & Skills 
Enhancement trainings to ensure quality supply.

*2018 Market Linkages Impact (Jun–Dec)
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TRANSCENDING CRAFT INTO CULTIVATING CREATIVITY
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TRANSCENDING CRAFT INTO  
CULTIVATING CREATIVITY

The Artisans, Rural Women, Seamstress, Tailor… or Born 
Makers. See the gifts of incorporation, of collective identity 
in Aangan, (The Courtyard) installation at London Design 
Biennale, a cascade of garments — made of over one 
hundred garments, hand embroidered and hand stitched 
by 60 women part of Kaarvan Crafts Foundation’s collective 
kinship. Aangan is an invitation to explore the inner worlds 
of the Pakistani artisans through film projections and 
computerized art. See how these women imbue cloth with 
secret dreams, visions and hopes of the future.

Wagging 
Tongues 
Productions





Aangan is representation of collective commons, of 
integration, of transformative gifts — came to life through 
collaboration between Kaarvan Crafts Foundation – an 
organization dedicated to empowering rural women by 
providing life skills that could open doors to opportunities 
towards attaining economic and material goods – and 
Wagging Tongue Productions – a UK based company 
dedicated to building bridges through arts, design, 
performance and films projects. 

41





43

Defying categorization! These women are representation 
of multitudes, of being both generalists and specialists. 
It is this space between the two extremes of specialism 
and generalism that these women claim and blend 
lived experiences and knowledge of hand-embroidery, 
fashion and technology to give rise to a spectrum of 
possibilities. They are transcending craft into cultivating 
creativity by sharing their gifts & talents with local 
community and the world.
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DATA FOR M
ARKET INNOVATION
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The lack of innovative market linkage solutions has been recognized as an important 
constraint on the effectiveness of vocational training programs by the Government of 
Punjab, DFID and PSDF. Therefore, Kaarvan is continuous trying to experiment and conceive 
an innovative market-linkage solution that is cost-effective, scalable and sustainable. In 
2015 Kaarvan partnered with Center for Economic Research in Pakistan (CERP) in order 
to expand the traditional training services provision model. Opportunities to access the 
apparel industry through increased entrepreneurial and business trainings were provided.



KAARVAN’S TRAINING OF TRAINERS AND 
BUSINESS LITERACY TRAINING WITH RURAL 
MICRO-ENTREPRENEURS
Kaarvan Crafts Foundation in partnership with Center for Economic Research 
in Pakistan, The British Asian Trust and Lahore University of Management 
Sciences conducted training sessions on business and entrepreneurship with 
female micro-entrepreneurs at the grassroots level. 

DAY 1



DAY 1
TRAINING OF TRAINERS TRAINING WITH RURAL MICRO-ENTREPRENEURS

DAY 2 DAY 3 DAY 4 DAY 5 DAY 6
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FEEDBACK SESSIONS
The British Asian Trust’s Market Linkages is a 
seasonal model with rounds that focus on production 
and sales for high demand seasons of Eids only. As 
part of BAT ML, feedback sessions are conducted 
with stitchers and community DPs after every round. 
The purpose of these sessions is to 

�	 provide detailed feedback to stitchers on their 
stitching speed and quality and to DPs on their 
performance in monitoring of stitching, quality 
assurance and sales

�	 motivate stitchers and DPs to improve further and 
perform better in future rounds
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DEMAND ELICITATION ACTIVITY
Under demand elicitation activity, stitchers and DPs 
are trained on eliciting rural preferences for fabrics, 
designs and colors and are motivated and provided 
with forms to collect this data themselves. This 
provides them with opportunity to step out and make 
connections with other rural women to develop their 
customer base within and outside their villages. 

As part of the activity, the data collected by DPs also 
helped CERP and Kaarvan to cater toolkit order as 
per rural demand for upcoming round of stitching to 
ensure high rural sales before Eid-ul-Fitr 2019.





WOMEN
THE HEART OF DEVELOPMENT

LOCALIZING THE SDGS 
THROUGH 

SOFT SKILLS WORKSHOPS  
AROUND

CUTTING POVERTY BY 
ECONOMIC EQUALITY 

SDG
NO POVERTY

1 

FINANCIAL INCLUSION 
& ECONOMIC SKILLS 

DIGITIZE TO 
EQUALIZE  

SDG
INDUSTRY INNOVATION AND 

INFRASTRUCTURE

9 

DIGITAL LITERACY & 
E-COMMERCE SKILLS 

(FOR) ALTERNATIVE 
APPROACH TO EDUCATION

SDG
QUALITY EDUCATION

4 

LITERACY & 
COMMUNICATION SKILLS

LISTENING, LOVING & 
LEADING TOLERANCE 

AS A WAY OF LIFE

SDG
GENDER EQUALITY

5 

LEADERSHIP & 
PEACE BUILDING SKILLS

DESIGNING FICTION &
SOCIAL DREAMING 
BY RURAL WOMEN

SDG
DECENT WORK AND 
ECONOMIC GROWTH

8 

CONFLICT TRANSFORMATION 
& ENVISIONING SKILLS

MY SPACE, 
MY SAY 

SDG
REDUCED INEQUALITIES

10 

PARTICIPATORY & WORKSPACE 
CULTURAL SKILLS

SUSTAINABLE 
LIVELIHOODS

SDG
RESPONSIBLE PRODUCTION 

AND CONSUMPTION

12

SAFETY, HEALTH & ENVIRONMENT 
& CRITICAL THINKING SKILLS

MY LIFE, 
MY DECISION

SDG
PEACE JUSTICE AND 

STRONG INSTITUTIONS

16

SELF, FAMILY & SOCIETY 
ECONOMIC & POLITICAL 

SKILLS

CONSTELLATION OF CHANGE
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THINKING GLOBAL,  
ACTING LOCAL!

Constellation of Change aims to provide a series of soft skills/ social skills in 
alignment with the International Sustainable Development Goals (SDGs) to expand 
Pakistani Female Artisans personal capacities to act with others for socially 
constructive purposes. Constellation of Change is part of Kaarvan’s integrated 
holistic developmental approach that caters to both human dignity and individual 
integrity. We must honor the sacredness of human life — dignity. Also be steadfast 
to integrity — to multiple aspects of a person that include physical, intellectual, 
aesthetic and spiritual life. To attain happiness — economic resources, equal 
opportunities, democratic participation, self-freedom, and sustainable environment 
must be distributed. It is time to reclaim our imaginations. Not too be constrained 
by patriarchal worldview but to look beyond the allotted structures. We need to 
reexamine our lives, our homes, our work and our standards. To be aware that 
gender like any social construct is dynamic and changeable concept. We need to 
be wary of pre-determined dispositions of what it is to be a woman or a man. Lets 
be thoughtful in our every action, gesture and attitude — to be a little more gender 
sensitive and respectful of our biological and cultural differences. Everyone has a 
right develop their own bodies, minds and spirit.



WORLD DAY OF  
SOCIAL JUSTICE

INTERNATIONAL  
WO M E N ’ S  DAY

INTERNATIONAL  
D AY  O F  P E A C E

HUMAN RIGHTS DAY

MICRO-, SMALL AND MEDIUM-
SIZED ENTERPRISES DAY

INTERNATIONAL  
DAY FOR TOLERANCE

20 February

21 April

15 October

8 March

21 September

10 December

27 June

16 November

UN CALENDAR, SDG 
& PEACE EDUCATION 
WORKSHOPS

INTEGRATED DAYS 

WORLD CREATIVITY  
AND INNOVATION DAY

INTERNATIONAL  
DAY OF RURAL WOMEN



Kaarvan does this through interactive workshops that help 
participants develop “caring occasions” in which they 
connect to deeper sense of self, awareness of their role 
in the situation and others. Each workshop is linked one 
of the SDGs to develop soft skills to face and change the 
challenges of poverty, inequality, education, waste and 
public space in their immediate environment. Through 
play, Kaarvan team unlocks the participant’s curiosity to 
see the world anew and question things that fall through 
the cracks. It is through modeling, dialogue, practice, and 
confirmation that the group collectively dream, imagine, 
and create a new structure of the future, which is more 
peaceful — a gender-responsive space.

Each workshop is linked one of 
the SDGs to develop soft skills to 
face and change the challenges 
of poverty, inequality, education, 
waste and public space in their 
immediate environment.
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“play shapes our brain, 
helps us foster empathy, 
helps us navigate 
complex social groups, 
and is at the core of 
creativity and innovation

EDUCATE

EMPOWER

ENABLE
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There is strong evidence that showcases the importance of play inspire 
mindsets of growth and learning. American research professor Brené 
Brown states that “play shapes our brain, helps us foster empathy, helps 
us navigate complex social groups, and is at the core of creativity and 
innovation.” There are many other international intellectuals who assert 
the importance of creative expression and play to hold space for difficult 
subject matters. To name a few of these intellectuals or institutions are 
Wendy Ewald who uses photography for collaboration and reflection 
tools; Theatre of the Oppressed; Peter Brook using improv and theatre 
as total immersion into the creative process; Roger Manix using Play to 
develop non-cognitive skills in Stanford University MBA students.  

Kaarvan believe in using this potential of play to confront and self-
reflect on habits that may be constraining their connection to 
themselves and others. Through “play” participants experience a 
sense of joy and wonder, using creativity, empathy, and collaboration 
to problem solve complex issues and pave a deeper connection to the 
world around them.
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EMPATHY CARD GAME
A deck of playing cards was developed in response 
to youth’s reservations about gender topic being over 
rung with notions of abuse and domestic violence. 
The youth sought a fresh perspective on things. 
Kaarvan took this opportunity to unpack the concept 
of gender and gender roles through “play.” Through 
interactive discussion bring forward invisible cultural 
barriers that gender concept imposes on individuals. 



RADIO PANEL DISCUSSION ON 
JUSTICE,  CIVILIAN PROTECTION  
& HUMAN RIGHTS
The tragic incident of violence that took place in Kasur 
where an 8-year-old Zainab’s life was whisked away by 
a troubled soul was a rude awakening to society of the 
threats looming within hidden in streets. How to face 
such fears and dangers? In conversation with RJ Sophie 
from FM 91 on topic of civil rights and use of media, 
art, writing, sounds, rallies and vigils to voice out our 
concerns and create pressure points that compel law 
enforcement to take critical action.
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LUMS   
KAARVAN INTERACTION SERIES

Interacted with the youth on a platform full of future dreams — space ripe to 
discuss a culture of peace from gendered perspective. Whether we realize 
it or not gender trickles into every aspect of our lives — social, economic, 
political and cultural affairs. Subconsciously it affects how we view the world 
around us. We asked curious students to reflect about humanity, gender bias, 
justice and beauty. With internationally acclaimed Social Justice Day around 
the corner, we asked youth to think about how the city deals with justice or 
the lack of justice: IN ABSENCE OF JUSTICE — HOW DO PEOPLE FILL IN 
THE MISSING GAP?  Notions of continuous mobilization and pressurizing 
the government to take affirmative action by voicing out concerns were 
mentioned repeatedly. Along with lingering doubt of imperfections in policy 
and legal structures… the role of beauty in disturbing equality.   
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SOCIAL JUSTICE CAMPAIGN
Engaged in a month long critical literacy campaign on the topic of social justice, 
beauty and empathy. The workshops spanned a week of looking at our locality 
with a sense of humility, wonder and respect utilizing varied means of expression 
ranging from photography, writing and drawing.   

What exactly is this quest for justice? The need for justice arises when something 
goes array, when something ceases to exist. Justice stands opposed to injury: 
“injustice.” A series of workshops were held at Head Office in Lahore, with 
Beaconhouse National University and Kaarvan Gujranwala Training Institute with 
the aim to seek out what is absent from human community, become aware of 
daily unmindfulness of the aliveness of others, seek beauty in the ordinary things 
and thereby bring into being new beauty, new hope, new way of living.



PACKAGE MEDIA FOR TRANSFORMATION

Presenting 
Situation

Desocialization 

Vision of Peace 

Call to Action 

01

02

03

04

PRESENTING SITUATION  
Look at the context and study the factors giving rise 
to the conflict.   

DESOCIALIZATION  
Develop critical capacity to envision peace. Use 
vision as a conceptual tool to recognize, understand 
and redress a conflictual situation. To be able to 
question current way of living and unlearn certain 
misconceptions embedded in mainstream culture.

VISION OF PEACE  
Creation and transmission of knowledge (media: 
photos, short videos, audio recordings) along with 
additional information about the topic, networking 
links to organizations working on this topic and 
reflective writing. 

CALL TO ACTION 
Proposition to do something. This could either be to 
start digital movement (eg. #BendingGenderRules) 
or hold discussion at a public space or start local 
community club around the topic.   



73

Through envisioning exercises & collectively writing on one photograph the 
topics: importance of caring teachers in unpacking the student’s potential; 
normalization of discussion of sexual education; growing use and power of 
social media for awareness; expansion of one’s mind through travel, education, 
interaction with diverse groups; and notions of acceptance and tolerance.  Not 
to mention the blurring line between liberal and conservative mindset. 





International Women’s Day
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INTERNATIONAL WOMEN’S DAY
Kaarvan honored and celebrated the resilience of its 
Trainees in overcoming personal/ structural/ cultural 
barriers in their life. Celebrated the day with interactive 
learning sharing activities at Kaarvan’s Gujranwala Training 
Center with 110 trainees. Trainees through interactive 
activities of empathy card game, renaming objects and 
measuring silence — highlight the paradoxical nature of 
gender and how it presents opportunities and limitations 
to personal growth at the same time.
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I  AM TOMORROW
I Am Tomorrow is an international festival that brings 
forward local and international female role-models in 
all walks of life from business, arts, education, tech, 
sports, science, politics and beyond. Danish Jabbar 
Khan, CEO Kaarvan Crafts Foundation, shared his 
experience on the Change Makers Panel of expanding 
the boundaries of gender roles by building human 
capacities of marginalized rural women and bridging 
the gap between urban and rural populations. 
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UNIVERSITY OF CENTRAL PUNJAB  
KAARVAN INTERACTION SERIES

Through interactive activities on bending gender rules there 
was a discussion on gender roles discrepancy, community 
mindset and culture. In one conversation the question, how 
can one possibly change entrenched community beliefs was 
posed to Kaarvan. The honest answer is we don’t know exactly 
how but that should not stop us from envisioning a gender just 
future, from taking a leap of faith and from asking questions. 
Culture is cultivated by us! Community walas will continue to 
put pressure on us — saying this is the way things are done. If 
we aren’t happy with the way things are then we in turn should 
put pressure back by simply questioning the narrative. Culture 
shouldn’t define us. We should define culture. 
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GENDER RESPONSIVE WORKSHOP WITH   
AYSHA SAIFUDDIN HUMAN RIGHTS SERIES

Founding Director Aysha Saifuddin held gender responsive workshop at 
Kaarvan Head Office with aim to disseminate learning to take democratic 
responsibility for personal development. Talking about the difference 
between socially constructed definition of gender and our biological 
difference of being a man or woman.  Gender is much more nuanced than 
one’s sexual orientation or physical differences. The need to understand 
that gender is a dynamic and changeable concept. Through role-play 
activities of how males and females would respond or act in certain 
situations we discussed how gender roles and stereotypes become 
culturally conditioned ideas.  For a preferred future, for peace, we must 
first and foremost become aware of our own personal biographies and 
biases. It is only when we look inward and understand self — self identify 
the social roles we have adopted that are restricting our possibilities that 
we can break away and step into our true selves.  It is when we connect 
with the other that we can make both our lives ethically better.
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RJ SOPHIE FROM FM 91 
#STEPPINGOUT CAMPAIGN

Sophiya Anjam – RJ Sophie from FM91 Pakistan is 
Kaarvan’s Goodwill Ambassador. Sophiya helps to 
further bridge the urban and rural understanding, 
bring the resilient village micro-entrepreneurs to 
the forefront, emotionally connect and empathize 
with one another. Through the partnership Sophiya 
shares and inspires millions of her fans with her 
experience of meeting the courageous trainees 
through electronic and digital media. 

Watch the full episodes 
on The “S” Stories! 
www.youtube.com/watch?v=NENN177IxAI

www.youtube.com/watch?v=I6pWdI52nDw

www.youtube.com/watch?v=c68IIJMWsM8



S Stories Keep The Spirit Alive
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IMAGE OF PUBLIC SPACES AND  
HUMAN RIGHTS WORKSHOP AT LUMS 

HUMAN RIGHTS SERIES
Kaarvan and LUMS’s society Hum-Aahang collaborated and discussed 
the interaction between public spaces and human rights. How do we, 
THE CITIZENS, utilize, transform and reclaim spaces in our daily lives? 
What are the commonalities and differences of “claiming” space in 
urban & rural areas? 

During the workshop the rural women surprised the LUMS students 
with their candid speech. Despite traveling from Gujranwala and not 
to mention the late hour 7 pm workshop all five ladies enthusiastically 
expressed themselves, challenged stated perceptions and sang with joy. 

One of the unspoken insights that materialized is that it is not the place 
itself that is welcoming or unwelcoming — it is the familiarity — it is the 
people. It is about intimacy that is the exclusionary factor. Being part of 
the community. 

Whether we exist inside or outside the storyteller’s circle. Through 
interactive activities of photo studies and reweaving the Article 37 of the 
Pakistani Constitution the notion of overcoming the savior mentality — 
being overly dependent on the state was refuted. Discussion ensued on 
our role to amplify community driven solutions and resource the ability of 
people to gather together around a collective vision of preferred future.





LEGAL RIGHTS WORKSHOPS AT 
KAARVAN TRAINING INSTITUTES  

HUMAN RIGHTS SERIES
For a culture of peace, developing capacities for informed 
responsible citizens is key. Kaarvan is familiarizing the Female 
Trainees with their Constitutional Rights and Responsibilities. 
Human Rights Lawyers Razia Monnoo, Shahbano Masud and 
Mahnoor Anwar conducted Awareness Workshops at Kaarvan’s 
Gujranwala and Bahawalpur Training Institutes on Women’s 
Legal Rights in Pakistan — how they function, what they expect 
of its citizens and what the citizens can expect from them. 

Thoughtful conversations unfolded as the rural women 
questioned what can be done when their supposed lawyer 
is not being fully honest and providing all the information to 
them. Razia, Shahbano and Mahnoor shared case studies at 
how to best confront deceit and injustices with awareness of 
policies and taking a firm stand for one’s rights. 

Kaarvan is playing its humble role in disseminating education 
regarding citizen’s Constitutional Rights and Responsibilities, 
thereby building one’s political capacity to take democratic 
responsibility for one’s own life.
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DESIGNING FICTION AND SOCIAL DREAMING 
BY RURAL WOMEN

15th October 2018, International Rural Women’s Day, roles were reversed 
as Pakistani Female Artisans from Pattoki, Kasur District of Punjab 
envisioned and created new artifacts/ objects that they would like see 
in reality. 

The generative card game of “Design Fiction Creation Playing Cards” 
was used to create quick and dirty products or ideas into society by using 
‘fiction’ as tool bring forth ‘dreams & truths’.

6 groups, 6 design fictions. Pattoki Artisans present you Wholehearted 
Wallet (society of moral inclusion over capitalism); Teleporting Shoe 
(travel anywhere anytime); Spiritual Call (customized mobile that revolves 
around the time zones of azan, Muslim prayer times); No-Corruption 
Clothing (transparency in all process and resources); Color Chair (brighten 
your environment and mood); Ethnically Unraveled Headphones (no 
entanglements of chords with this artistic threadwork at play). 

The role of technology in our everyday lives was also discussed. Pattoki 
Artisans shared what aspects of technology and technological products 
they liked, were baffled by and would change.
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LISTENING, LOVING AND LEADING 
TOLERANCE AS A WAY OF LIFE

November 16th is International Day for Tolerance and 
Kaarvan Crafts Foundation created a space of exploration 
around leadership, culture of peace and building personal 
capacity of social skills with female artisans living and 
working in Sheikhpura District of Pakistan — part of Skills 
for Market Linkages Program in partnership with Punjab 
Skills Development Fund (PSDF). 

Through a series of interactive activities Pakistani 
female artisans became more self aware of their innate 
leadership skills. Leadership isn’t about wielding power 
and authority. It is about listening, understanding, 
being curious, being honest and responding with care 
& compassion. A tremendous aspect of leadership is 
tolerance and empathy — of being open and respectful 
to different perspectives to get a full picture of the world.    

Kaarvan Team opened hearts, minds and wills by engaging 
with the artisans through blind contour drawings, 
improv play, image deconstruction of seeing different 
perspectives and listening, hearing & sharing viewpoints 
to ‘stuck’ moments.





SUSTAINABLE RURAL ECOSYSTEM
S
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The Women Training for Home-Based Livestock 2017 
program by Punjab Skills Development Fund (PSDF) 
aimed to support rural economy through provision of 
skills therefore enabling the women to increase their 
participation in livestock-related economic activities and 
increase household income. Kaarvan Crafts Foundation 
trained 3038 women from May 2017 to December 
2017 in 3 districts as part of the program. The trainings 
imparted comprehensive, best-farm practices and 
complemented theoretical knowledge with practical 
application in order to ensure that the women are skilled 
in livestock care. The trainings also encouraged women 
to participate in decisions regarding their nutrition, 
reproduction, sale and products etc. The ultimate 
aim was to augment household income contributed 
through better livestock management practices.
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Reproduction Systems of Livestock

Farm Management

Wound Treatment

Multiple Types of Fodders for Animals

Ear Tagging

Milk Testing

LIVESTOCK 
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Preventive Injection for Common Diseases

Care and Management of Pregnant Animals

Understanding The Egg

Artificial Insemination

Calf Rearing

Incubation

CARING SKILLS



Before
After

No Yes Total

No 6 18 24

Yes 15 79 94

Total 21 97 118

79.66% 

BEFORE TRAINING

3,038 
FEMALES MOBILIZED 
TRAINED & EMPOWERED

107  VILLAGES 
DISTRICT: OKARA,NANKANA, KASUR



82.2%

AFTER TRAINING

INVOLVEMENT IN LIVESTOCK
Female involvement in livestock increases from 79.66% 
to 82.2%. Whereas a number of women reported 
being less involved in livestock based activities in their 
households, a higher number of women reported to be 
involved in livestock based activities, thereby resulting 
in a slight increase in the percentage.
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Before
After

No Yes Total

No 69 19 88

Yes 29 101 130

Total 98 120 218



59.63%
YES

40.36%
NO

BEFORE TRAINING

55.05%
YES

44.95%
NO

AFTER TRAINING

LIVESTOCK OWNERSHIP
The trainees were asked both before and after the 
training whether their household owns livestock at that 
point in time. It was found that the households owning 
livestock has declined after the training. For a sample 
of 218 individuals, before the training 59.633 % own at 
least some livestock. The percentage after the training 
declines marginally to 55.04%.  

The number of animal owned and type of holdings 
owned by the household before and after the training 
are noted. It is observed that while on average the 
households that own livestock has declined, the 
average number of animals owned by the households 
has risen: from 5.74 to 6.69. The holdings of livestock 
were categorized and is presented in the table on the 
following page.  It is also noted that the preference for 
owning poultry, small ruminants, small ruminants and 
poultry and, large and small ruminants increases after 
the training while preference for the rest declines.   
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Type of Holding Before Average # of Animals After Average # of Animals

Large and Small Ruminants
7.3125 9.97

Large Ruminants and Poultry
13 8.57

Small Ruminants and Poultry
8.8 9.89

Large Ruminants, Small Ruminants and Poultry
10.67 9

Large Ruminants
5.32 3.83

Poultry
4.92 6.29

Small Ruminants
2.85 2.92

Total 5.74 6.68

BEFORE TRAINING

5.74 



Type of Holding Before Average # of Animals After Average # of Animals

Large and Small Ruminants
7.3125 9.97

Large Ruminants and Poultry
13 8.57

Small Ruminants and Poultry
8.8 9.89

Large Ruminants, Small Ruminants and Poultry
10.67 9

Large Ruminants
5.32 3.83

Poultry
4.92 6.29

Small Ruminants
2.85 2.92

Total 5.74 6.68

6.68 

AFTER TRAINING 127



CHANGE IN INCOME 

     30,000

     20,000

10,000

0

HOUSEHOLD 
Trainees report their 

household income 
both before and after 
the training. Over all 
households income 

increases by Rs. 3,105 
moving from Rs. 25,674 
(before: n =218)  to Rs. 
28,779 (after: n=218).



L IVESTOCK
Similarly livestock 

income also increased 
overall by Rs. 931, 

moving from Rs. 9,235 
(before: n =90)  to 

10,166 (after: n=84).

PERSONAL 
Personal income 

increases as well by 
Rs. 3,336 moving from 

Rs. 2,650 (before: 
n =107) to Rs. 5,986 

(after: n=96).

Before
After
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BUSINESS IDEAS

DAIRY SHOP

SELL IT THEMSELVES

SELL IN LOCAL MARKET  
(MIDDLE MAN)

SUPPLY TO MILK COLLECTION 
UNIT/PROCESSING UNIT

SELL TO  
MIDDLE MAN

DAIRY  
SHOP

87 68
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218

87

68

45

27

SUPPLY TO MILK 
COLLECTION UNIT

SELL IT 
THEMSELVES

45 27

MARKET LINKAGES
The women participating in our project in the endline 
survey are asked about what kind of livestock 
businesses they would like to run. Most of the trainees 
wish to own a dairy shop, which makes sense in the 
light of the fact that in the previous section: Products, 
most of the trainees sold milk.



The impact evaluation of the program reveals that 
female involvement in livestock increases after 
the training. All three types of income: household, 
livestock and personal increase after the training. 
In fact, personal income increases under all 
conditions: generally, when the households being 
compared are only those which owned livestock 
before and after the training and when households 
being compared must own livestock and have 
women involved in livestock rearing. The average 
number of animals owned by the households also 
increases. This is despite the fact that the number 

Before Training
After Training 

Always Never Often Sometimes Before Training Total

Always 0 3 0 5 9

Never 0 1 0 0 1

Often 0 0 0 2 2

Sometimes 1 12 4 40 61

After Training Total 1 16 4 47 73

INVOLVEMENT 

IN HOUSEHOLD 

EXPENDITURE 

DECISIONS



of households owning animals has declined. Both 
the training and the increase in number of animals 
owned may be linked to the increase in number 
of women involved in livestock rearing. 

When it comes to market related indicators, it is 
found that households sell more milk and fewer 
poultry products after the training. They also 
diversify in the types of buyers they have. After 
the training the majority of the women report that 
they would like to open a milk shop and they think 
they would run into capital constraints related 
problems while trying to open their businesses.

ALWAYS

NEVER

OFTEN

SOMETIMES

58.06%

1.843%

44.24%

15.21%

15.21%

17.97%

22.58%

24.89%

AfterBefore

Before Training
After Training 

Always Never Often Sometimes Before Training Total

Always 0 3 0 5 9

Never 0 1 0 0 1

Often 0 0 0 2 2

Sometimes 1 12 4 40 61

After Training Total 1 16 4 47 73
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WOMEN ECONOMIC EMPOWERMENT  
PROGRAM (WEE)
The WEE program aims to develop skills of 1320 women through Skills Enhancement and 
Product Development trainings in rural areas of the Punjab. Moreover, it shall capacitate 
120 women Micro-Entrepreneurs in Business Management & Communications skills. 
The project provides market linkages, both conventional and digital in nature, to these 
Micro-Entrepreneurs thus achieving an increase in their earnings, reporting higher 
control over economic resources and increased savings. 
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60
MICRO-ENTREPRENEURS 

Product 
Development

Product 
Presentation

Buyer-Seller 
Meetings 

Business 
Management 

Communications 
Training

Exhibitions Market  
Visits

Skills  
Enhancement 

Trainings 

Conventional  
Market  

Linkages
Digital Literacy 

Trainings

Digital Market 
Linkages 

Phase I of the project has seen completion of skills enhancement trainings of 660 

women, while 60 Micro-Entrepreneurs have been trained in both conventional and 

digital market linkages, these Micro-Entrepreneurs thus have an increased edge in 
their earnings, reporting higher control over economic resources and increased savings. 
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WEE program began with the mobilization and 
formation of craft clusters of specialized skills 
ranging from Applique, Gota, Makesh, R-work, 
Shadow work, Tarkashi, Block prints and Chunri.



Over the course of the program these Female 
Entrepreneurs have taken part in the multiple 
exhibitions where they competed with the urban 
brands and sold their hand crafted merchandise 
to the Lahori public. These women shared their 
buyer-seller experience and insights with Kaarvan 
team, showcased their craft samples for feedback, 
received raw materials of cloth, techniques and 
pattern ideas for future work.
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There have also been countless field visits to 
the villages of Bahawalpur, Lodhran, Multan and 
Vehari in order to check in with the craft clusters 
and keep a steady flow of knowledge exchange. 
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Uraan, a market linkages exhibition took 
place in Packages Mall and bridged the 
rural and urban economies by giving access 
to beautiful handmade artifacts without 
middleman messiness. The exhibition was 
visited by Social Entrepreneur Maria Umar, 
Actor & Model Rehmat Ajmal, RJ Rizwan, 
Kaarvan’s Goodwill Ambassador RJ Sophiya 
Anjam and noted Artist, Educationist and 
Human Rights Activist Salima Hashmi.   
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TAKING TECHNOLOGY TO THE GRASSROOTS
60 Micro-Entrepreneurs received comprehensive digital literacy trainings that 
impart knowledge — how to use the smart phone, gain familiarity of touch screen 
interface, utilization of the English keyboard, how to navigate through the internet, 
how to use an application, how to use the multivendor portal, how to receive 
information via app, how to access helpline and how to photograph a product. For 
easy comprehension and retainment, information processes were stripped to their 
basic essentials and designed in easy to navigate user experience for the first time 
end-users — the Pakistani female artisans.
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The Monitoring, Evaluation & Research (MER) Department 
at Kaarvan Crafts Foundation carried out a tracer with 
the 60 Micro-Entrepreneurs in the Women Economic 
Empowerment Program (WEE) to ascertain changes in their 
economic indicators. The data was collected three months 
after the market linkages intervention and was compared 
to the baseline’s figures to determine changes in economic 
conditions. Following are some of the learnings. 



80%80%
76.6%76.6% BASELINE BASELINE 

3 MONTHS AFTER  
WEE PROGRAM  
3 MONTHS AFTER  
WEE PROGRAM  

PERCENTAGE OF WOMEN EARNING AN 
INCOME THROUGH SKILLS EMPLOYMENT
The percentage of women earning an income through employment of 
skills  increased from 76.6% to 80% between the baseline and tracker.
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$$
$$
$$

Rs. 4,245

 BASELINE

$$
$$
$$$
$$
$$
$$$
$$
$$
$$
$$
$$

Rs. 7,425

3 MONTHS AFTER WEE PROGRAM

*WEE Tracer Study (October 2018)

CHANGE IN AVERAGE INCOME 
It was found that the average number of orders being 
made by Microentreprenuers has increased from 5 to 
10 in a month. Consequently, this has had a positive 
income impact on the trainees through employment 
of skills, as the average monthly income shows a rise 
from PKR 4245 to PKR 7425, a percentage increase of 
75%. The number of women whose skill-based income 
increased from the baseline to tracker is 37 (61%).



*WEE Tracer Study (October 2018)

PKR 905,520 
TOTAL SALES

PKR 15,092 
AVERAGE INCOME

Participation in four exhibitions led to an aggregate sales of PKR 905,520 and  
an average additional income of PKR 15,092 for each micro-entrepreneur.



1 INTERNATIONAL MARKET

2 REGIONAL MARKETS 

3 DESIGNER BOUTIQUE

7 LOCAL MARKET/ FACTORIES 

3 NEIGHBORS 3 BRANDS

OPENING DOORS TO NEW MARKETS 
To asceratain the effects of buyer-seller meetings, the MEs were asked if 
they approached new markets for their products. 19 (31%) Microentrepreneurs 
confirmed they approached newer markets.The markets were categorized 
broadly, and it was concluded that local markets/factories were most approached 
followed by brands, designer boutiques and neighbours. Regional markets and 
international markets were approached by 2 and 1 ME respectively as well. 
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DIRECT CONNECT
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SKILLS FOR MARKET LINKAGES
The Skills for Market Linkages (SFML) 2018 project aims to support 
unemployed women from low income families by training them for a 
year to be self employed in the textiles and garment sector. For this 
project, Kaarvan Crafts Foundation is currently training 500 women in 
three districts: Kasur, Nankana Sahib and Sheikhupura in commercial 
training as a part of the program. 



The project also focuses on helping the 
trainees build better market linkages so 
they can receive sustainable orders, and 
are more practically trained to apply their 
skills to earn an income. 20 of the female 

stitchers were also selected to participate in 
the AanganPk project to digitally link them 
with wider markets and to ascertain the 
outcome of engaging PSDF’s beneficiaries 
with Digital Market Linkages in future. 
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Program Team checks in with the female 
trainers in a Training of Trainers session. 
All Training Instructors from 25 centers 
are gathered and inquired about any 
project difficulties that arose — material 
stock quantity and respect of time 
management. In a group circle discussion, 
challenges and potential solutions were 
shared — substantially reducing the 
stress through clear communication and 
setting of action protocols.
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Jawad Khan, CEO of Punjab 
Skills Development Fund 

(PSDF), visited Center Kaarvan 
Crafts Foundation Training Center at 

Nabipur, Sheikhupura. He met each 
and every female stitcher personally — 

inquired about their lives and how they 
were utilizing the vocational training to 

better their livelihoods. 



Women stitchers showcased their class portfolios, 
check-in discussion on classroom policies and 
participated in a series of short trainings regarding 
micro-entrepreneurship, budgeting, leadership 
skills and the mechanics of the market.
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TO THE MARKET
500 rural female artisans engage in market network — from 
locating where are the best raw materials sold to where are 
the exhibitions, expos, career fairs or job advertisements 
happening. These women are taking their gifts and talents 
to next level. Building a creative commerce community 
through the Skills for Market Linkages Program.
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TAPPING INTO OPPORTUNITIES 
20 female stitchers connected to Aanganpk.com, a digital portal — a 
tool of social mobilization and encasement of the Universal Declaration 
of Human Rights as well as the Sustainable Development Goals (SDGs) 
5) Gender Equality and 9) Industry, Innovation and Infrastructure. 
Investment in infrastructure, innovation and technological progress 
for economic growth and development — that recognizes & bridges 
different forms of knowledge and aims to encourage local home-based 
work as well as mainstream fashion industry competition.
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The Monitoring, Evaluation & Research at Kaarvan Crafts Foundation 
has conducted a tracer study to track the progress of the trainees’ for 
this project. The aim of the tracer is to determine the impact of the 
training so far. The study comprised of a baseline survey conducted at 
the start of the training and the tracer survey conducted in the middle 
of the training, six months after the program was rolled out. The tracer 
survey also serves as the baseline for the market linkage building 
phase of this project. The statistics regarding income and number of 
products stitched are informed by tallying up the numbers in a daily 
register kept at every center where a trainee logs in the total number 
of orders she has completed and the total amount she has received for 
them. Following are some comparison statistics to track the trainee’s 
income change and some summary statistics to determine the extent 
of trainees’ exposure to the market.



BEFORE
(n=500) 

AFTER
(n=500)

3

18

AVERAGE PRODUCTS STITCHED 
IN A MONTH

The average number of products stitched by a stitcher 
before the training increases almost by 6 times, six 
months after the training. This is because the stitchers’ 
improved skills and the market linkages created by 
Kaarvan and the stitchers themselves. 
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BEFORE
(n=500) 

Rs.981

AFTER
(n=500)

Rs.1,898

*2018 Market Linkages Impact (Jun–Dec)

CHANGE IN AVERAGE  
MONTHLY INCOME 

The average income of a stitcher before the training doubles, 
six months after the training. This is because of the stitcher’s 
improved skill in stitching and designing and market linkages 
created by Kaarvan and the stitchers themselves. 



3

16
18

23 22

14

BASELINE SEPT OCT NOV DEC JAN

AVERAGE NUMBER OF ORDERS 
Comparison of the average orders received by an stitcher 

in a month.  The number increases overall and takes a big 
jump in the month of December as stitchers start receiving 
orders from local vendors as well. Previously (September-
November) they only experienced an increased number of 
orders from their community. 
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87%87%

*2018 Market Linkages Impact (Jun–Dec)

TRAINEES VISITED THE 
MARKET BY THEMSELVES

TRAINEES VISITED THE  
MARKET BY THEMSELVES

Whereas 87% (419/477) trainees report that they have 
visited the relevant market by themselves, the frequency 
of visits in market is relatively less as 26% report to have 
gone more than five times in the last three months. 

Market  Visits Count (419) Percentage

2-3 visits 183 43.67%

4-5 visits 133 31.74%

6-8 visits 63 15.036%

8-10 visits 20 4.773%

More than 10 visits 20 4.773%

%



AVERAGE INCOME
Comparison of the average income earned by a stitcher 

in a month. The income increases overall and takes a big 
jump in the month of December as stitchers start receiving 
orders from local vendors as well, previously (September-
November) they only experienced an increased number of 
orders from their community.

BASELINE SEPT OCT NOV DEC JAN

1644

981

1630 1564

2261 2390
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The market linkage activities in terms of Market 
Exposure, Buyer-Seller Meetings in the second half of 
the intervention are designed specifically to increase 
engagement with retailers & sales agents, and to 
increase horizons of the trainees to wider markets. 
Moreover, a successful introduction to a sample of 
20 SFML stitchers on Digital Literacy Trainings and 
application of Multi-Vendor Portal has paved the way for 
scaling up Digital Market Linkages for these stitchers.

20
SFML STITCHERS 
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TRIANGULATING

CHANGE

UNTOLD TALES
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UNTOLD TALES 
This is an invitation to unfold the untold inner worlds of the 
Rural Pakistani Artisans part of Kaarvan Crafts Foundation’s 
collective kinship. These women do not seek fame or 
glory rather they are invested in cultivating creativity 
and meaning. They are committed to realizing a future of 
education, honor and home. It is here — resilient spirit — 
shifts with context, develops alternate routes, gives and 
receives without judgment. In the villages of Pakistan, 
women are blurring the edges of vocation, of crafts into 
gifts. They are sharing not only tangible article of clothing 
but also mobilizing their local community to access their 
specialized knowledge, to teach, to add, to keep gifts/ 
talents in motion. 

Together with these female artisans we are on a journey 
to understand where we are, what we’re up against and 
where we need to go. 



— A salute to —

  

womenresili
ent



JAMEELA ARSHAD,
resident of Harbanspura, Lahore. Her flexibility knows no bounds. Life caught Jameela 
Baji by surprise one day when her husband encountered a misfournate road accident 
that placed him on bedrest for around 4 years restricting his physical movements 
and preventing engagment in workforce and income. Jameela Baji bravely 
stepped out and faced the challenges of societal stereotypes of working 
women.She didn’t let the criticism stop her knowing that she was doing 
this for her family. With her will to progress, she supported her daughter 
with her education and made her pass FA. For the last 6 years Jameela 
Baji has been working with various schools while leading a Micro-
Entrepreneur work with Kaarvan. 

www.aanganpk.com/vendor/jameela-arshad/
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RABIA SANA ULLAH,
lives in the suburbs of Lahore in Pakistan Mint Colony. A lover of 
learning she confides that in her neighbirhood very few females 
receive formal education. As such she is extremely grateful to have 
acquired an FA. Rabia says that her father was always there and never 
let the family feel any distress. Her mother is also very supportive of 
Rabia’s endeavours of continuous growth and acquiring new skills. 
Rabia shares her passion of design whether that is painting or hena. 
Married to Omer, she enjoys the small moments of life — seeing her 
daughter Merab grow up and learning household tips and tricks from 
her mother-in-law. Rabia is grateful to be living within such supportive 
family system. Excited to become a savy digital micro-entrepreneur.    

HALEEMA SADIA,
an extremely shy lady, lives in the suburbs of Lahore in Pakistan Mint 
Colony, shares how her love for education was unfulflilled as she had 
to withdrew from schooling due to her mother’s illness. Engrossed 
in household chores she didn’t notice the passing of time. In her 
19th year she became Sadia Naveed, a union, a love marriage with 
her Cousion Naveed. Haleema Baji adores her simple family life and 
seeing her 4 years old son, Ayyan and a 7 years old daughter, Kainat 
grow. She dreams of contributing to society and entering her children 
in the best schools. Haleema Baji resonates with happiness. It’s no 
surprise her quite presence radiates with positive energy. 

www.aanganpk.com/vendor/sadia-ghulam-rasool/

www.aanganpk.com/vendor/rabia-sanaullah/



FALMINA SAMOON,
lives in the suburbs of Lahore near Mughalpura. She is working tirelessly 
to fill the void of her husband’s untimely demise leaving her with 
almost nothing but good wishes. Falmina baji lives life wholeheartdly 
by compassionately exterting herself in hostiptal work from 3 – 10 pm 
and balancing it with administering stitching centers and schools. Her 
magnanimous heart doesn’t wish to trouble her 9th grade educated son 
as he underwent a backbone surgery that prevents him from strenuous 
physically labor work. She heals social and physical wounds with love 
and care. While being a Micro-Entrepreneur with Kaarvan, Falmina baji, 
relentlessly manages her time with school engagement and overseeing 
7 stitching centers – seeking out market opporunities for herself and the 
women working alongside her.

www.aanganpk.com/vendor/falmina-samoon/
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ZEB-UN-NISA,
lives in Waniawala, a village in Gujranwala. Prior to joining Kaarvan 
Crafts Foundation she had about 20 years of self-taught stitching and 
embroidery experince — working from home and she also shared her 
knowledge with neighborhood girls. Upon learning of Kaarvan Crafts 
Foundation local Waniawala Training Institute Zeb-un-nisa applied to 
formalize her learning and further refine her emblishing technique. 
She entered as a Trainee and soon became Trainer sharing her vast 
experiece and knowledge. Zeb-un-nisa passion is clearly visible in 
her designs and clothings. Quality material, attention to detail and 
clean cuts — Zeb-un-nisa enjoys work that gives others joy. She is 
excited about contiously applying herself in work in order to give ger 
family and children a better future. 

www.aanganpk.com/vendor/zeb-un-nisa/
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YASEEN TARIQ,
is a self-taughter embroidery artisan living in Bilal Town of Gujranwala. 
Prior to joining Kaarvan Crafts Foundation she had about 30 years of 
home based work experience in her neighborhood of Haripur. After her 
marriage she moved to Gujranwala. Connection begets connection. 
Yaseen is humbled that life’s dots connected beautifully — supportive 
husband, space for personal and intellectual growth in Kaarvan’s 
Gujranwala Institute. Yaseen feels completely at home in Training Institute 
after completing the training program session and becoming familiarized 
with process. Yaseen is now a Trainer as well as the admin for the 
Kashmir Road Gujranwala Center. Yaseen says that ‘self-condidence’ is 
key to walking through life and not being hindered by social road bumps 
that come in your path. She dreams of better education — a better future 
for her children and doesn’t want them to rely on any one. Her heart fills 
with joy seeing her children making the most of their lives.  

SAMRA MIRAJ,
is the personfication of wholehearted living. Residing in village of 
Waniawala, Gujranwala. Looking at Samra you wouldn’t think she 
was born with polio. That is because she carries herself with courage, 
compassion and connection in the air. Her presence lights up the room 
and makes it animated. It is her comfortability of giving and receiving 
help with an open heart that doesn’t let her illness define her. She 
interacts with treatments and medication with such grace that they 
simply becomes tools of self-sufficiency. Samara confidently walks 
through life. From time to time she relies on a little support from her 
parents, especially when it comes to walking in congested market 
areas. Samara is full of praises and love for her family for always being 
there for her. Filling her childhood with such profound love and care 
that she now celebrates each and every moment of life. Samra’s 
philosophy in life is “To not let your weakness, be your weakness. 
Instead, make it your strength”. She says that happiness is self 
created and cultivating joy that comes from within. “I think I am the 
creator of my own happiness.” She says that “I have faith in Allah and 
that everything that happens in our life is for a purpose and brings out 
sense of perspective and appreication of life.” She says that “everyday 
when I get up I promise myself that I will be a useful member of the 
community and will contribute towards the betterment of society.” 
Samra dreams of pursuing MSC in IT degree. 

www.aanganpk.com/vendor/yaseen-tariq/

www.aanganpk.com/vendor/samra-meraj/



NIMRA ILYAS,
the youngest of three siblings, lives in Waniawala, Gujranwala. With the 
support of her father she is first female member of her family to step 
outside of home and pursue her passion for fashion design. After finishing 
her FA education and on the look out for developing fashion design skills 
is where Nimra’s path crossed with Kaarvan Crafts Foundation. With 
humility and dedicated passion Nimra soon became a Trainer from Trainee 
at Kaarvan. Nimra wishes that every female taps into her inner power of 
courage and preservance because community is always wary of women 
and education. Nimra shares how initially she also faced a lot of pushback 
from relatives and neighbors but she stood firm to jeering statements 
of “never good enough” and “who do you think you are?” Nimra didn’t 
exchange her dream and worthiness for society’s approval. Knowing 
that she could give and receive care through capacity building of skills. 
Through courage and understanding Nimra has slowly transformed the 
mindset of her neighborhood by being the change she wished to see. 
Showcasing that given the opporunity women can work side by side with 
men in a dignfied manner. 

ZARA IQBAL,
lives in Rakhkikerawali, a village in Gujranwala. She is a Trainer at 
Kaarvan Kaarvan’s Gujranwala Institute and also community leader for 
youth and local rights. In 3 years time, Zara scored multiple diplomas 
of arts and crafts, fashion designing and makeup. Zara shares that she 
is — who she is today — because of the profound love of her mother. 
Smiling she remembers how her mother always pushed towards 
the edge in any given situation to gain confidence and come out of 
her shy shell. It was this experience of feeling one’s way through 
uncertainity and learning from life’s encounters that now Zara is able 
to interact with any hardships with tenacity and tact. Zara’s intentions 
and actions are guided by spirituality as keeps moving forward with 
a sense of perspective, meaning and purpose — entrusting fate in 
Allah’s hand. Deeply connected, Zara wishes to share all that she has 
received by openning her own institute. For Zara, happiness is the 
ability to give and receive care. To help each other out. “We don’t have 
to do all of it alone,” says Zara.       

www.aanganpk.com/vendor/zahra-iqbal/

www.aanganpk.com/vendor/nimra-ilyas/
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MISBAH ISHAQ
lives in the village of Bujke, Kasur. While growing up there were no schools in her community so 
Misbah’s wish for learning was unfulfilled until she joined Kaarvan’s Kasur Training Institute. Love 
of learning is reflected in every fiber of Misbah — excited voice, shiny eyes to the curving of 
mouth into a smile. Misbah’s heart is full of gratitude and that is reflected in her actions, as 
she doesn’t waste a minute. Making time for children, family, and the Training Institute. Talk 
of education makes her remember the days she used to wait for her brother to return from 
boarding school. Brother come friend, Misbah says that they did everything together 
from playing bat & ball, cricket, roaming the village. Misbah says that either it was 
Bhai or Abu (father) with whom she shared everything with. Father was more like 
a best friend, on wedding day he asked me “do you want to marry this man?” 
relates Misbah. Happiness is spending quality time with family where everyone 
is gathered together to sit, relax and enjoy. Married at the age of seventeen, 
Misbah is humbled to have a companion with whom she can have open 
communication and dialogue with. The couple shares each and every 
mundane expenditure or activity with one another. Misbah hopes to 
become a Trainer at Kaarvan and giveback to the community as much 
as she has received from life.

www.aanganpk.com/vendor/misbah-ishaq/



SAKINA ZAFAR,
lives in Nanaksar, a village in Kasur. Sakina Baji got married at the age 
of twelve when her father passed away. Now, Sakina Baji has her own 
family of seven children who give her strength and drive to keep moving 
forward with hope of creating a better livelihood for the household. She 
shares, how she emphatically manages everything from family chores, 
financial accounting to market dealings. Doing every task with whole 
heart letting go anxiety as a lifestyle. Cultivating a peaceful environment 
brings Sakina Baji joy — space of where siblings respect and help each 
other out. Sakina Baji detests petty squabbles and is the dove of the 
family. She fondly remembers her father’s love of taking her to the park 
everyday to play on the swings. Sakina Baji wishes to share the joy of 
play and work towards a better future for her children.

SHAMILA ITZA,
enjoys the simple joys of life living in Bahadurpura, Kasur. Being 
married for sixteen years with intermediate education and parenting 
three children to lead courageous lives. Happiness is home — being 
surrounded by loved ones describes Shamila Baji. Protective of this 
happiness, tenacity runs in Shamila Baji bloodlines as she describes 
meeting a clothing order deadline, which was due very next day, 
and she still had half way to go. Rather than getting panicked — she 
gathered her children, her support group around her and within the 
night they were able to complete and deliver the order. Shamila 
Baji has an eye for numbers and dreams of one-day becoming 
mathematics teacher.

www.aanganpk.com/vendor/sakina-zafar/

www.aanganpk.com/vendor/shamila-itza/
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SAJIDA PARVEEN,
resides in the village of Bhojkay, Kasur. Having done a Masters in 
Islamic Studies, she holds tuition sessions educating the children in 
her neighborhood. Before joining Kaarvan, Sajida Baji used to assist 
her two elder sisters with; Ada hand embroidery. Sajida Baji says life 
is made of the small moments eating one’s favorite dish, buying new 
clothes and helping people — are just some of her favorite things 
to do. Sajida Baji is looking forward to perfecting her embroidery 
technique and becoming a savvy micro-entrepreneur.

FAKHRA KHALIL,
resides in the village of Bujke, Kasur. Growing up she wished to study
and become a doctor. But she received only silent negligence from 
her siblings when their mother passed away. Realizing that things 
were going to remain the still and unmoving, unless she took reality 
in her own hands. Fakhra Baji enrolled herself in public school where 
she learnt quite a bit and received ample support from the school.
She says it wasn’t until she became part of Kaarvan that she felt 
like she had returned home — a safe and supportive space where 
she learnt how to create a business and innovate. Living with her 
elder entrepreneurial sister who creates home-based chutneys from 
various fresh herbs. Fakhra Baji shares how she wishes to continue 
to be part of Kaarvan and become Micro-entrepreneur that brings 
business to her community members.

www.aanganpk.com/vendor/fakhra-khalil/

www.aanganpk.com/vendor/sajida-perveen/



SHABANA ZULFIQAR,
leads a life of resilience and tact in the village of Johar, Kasur. With a 
temperamental husband Shabana Baji dances around confrontations. 
When she senses that things are about to spiral out of control she 
holds the space for tension by temporarily extracting herself from 
contentious space and visiting her parents home. She does this so that 
things can cool down and not escalate with heated emotions. Demure 
and daring at the same time, Shabana Baji resourcefully feels her way 
through any situation. In order to work she described the benefits of 
increased income to her husband. Prior to joining Kaarvan she use to 
do hand embroidery Ada work to support herself and contribute to the 
household. Now she is stretching herself to learn the digital platform 
and lead an entrepreneurial life.

SOFIA BIBI ,
leads a life of fairness and peace in the village of Johar, Kasur. Married 
at the age of seventeen. She and her husband pay equal attention to 
each other’s needs. The couple defies conditioned gender roles as 
Sofia Bibi’s husband assists her in cooking vegetables curries in the 
kitchen, ironing clothes and washing dishes. Each child goes to school 
and is given space to develop their own identity. Her nineteen year 
old daughter just completed FA and is now applying for BSC. Sofia 
Bibi shares her childhood memory of enjoying the river with siblings 
and neighborhood kids. She and her next-door-neighbor use to rally all 
the community children together, pack rotis and curry and spend the 
entire day until sunset playing at the river close to home. Sofia Bibi 
says that one must enjoy every phase of life. Being female artisan and 
micro-entrepreneur, Sofia Bibi is excited to dwell into digital domain 
and play business.

www.aanganpk.com/vendor/sofia-bibi/

www.aanganpk.com/vendor/shabana-zulfiqar/



NAZIA HASSAN,
lives in the village of Fatehpur, Kasur. Nazia Baji engages life with 
love — whether that is teaching for 6 years before marriage, stitching 
with passion or hanging out with friends. Stitching has been childhood 
companion as Nazia Baji visited shopping malls for inspirations and took 
mental snapshots of patterns, colors and cuts. Upon returning home she 
would start stitching away the ideas ablaze in her mind. Quickly bringing 
the inspired thoughts to tangible reality. She also loves spending time with 
friends and recalls their trip to Joyland, Lahore. She describes the thrill of 
sitting on ferris wheel, of seeing her friends’ facial features contorted in 
anxiety and feeling excited simultaneously. Eating ice cream, smearing 
it on each other’s faces. Nazia Baji says anything is possible if you do it 
genuinely with love. Now, part of Kaarvan she sees her youthful dream of 
opening a boutique becoming a reality. Nazia Baji envisions her boutique 
being known for latest high fashion fused with hand embroidery, offered 
at competitive reasonable pricing to that of shopping malls.

KANWAL MUBASHRA,
lives in the main city, Kasur. Before joining Kaarvan she had 
ample work experience both as coordinator and teacher. She 
has taught in various areas such as Chakwal, Kallar Kahar 
Mianwali, Sargodha and Sialkot. Meeting different people 
and sharing her knowledge gives her joy. Especially when 
the student surpasses the teacher. Kanwal Baji says that 
Mianwali has such untapped potential as Mianwali women 
had limited mobility outside of their homes. Teaching there, 
Kanwal Baji could feel the female students passion and 
dedication as she taught them one step and they would take 
that step 10 paces ahead. Kanwal Baji taught them stitching, 
cutting, jewelry design using ribbons and gota work. Even 
making clutch purses. Another site of zealous memory was 
in Sargodha, during heavy rainfall Kanwal Baji was on her 
way to the classroom when she was flagged down by two 
girls. Upon closer inspection, she saw that they were her 
students. Kanwal Baji says her heart was overwhelmed by 
their dedication relating how the two girls were concerned of 
missing class had they not run into her because their father 
was all set to take them back home. After such years of travel 
and teaching, Kanwal Baji wishes to stay in one place and 
work at an institution.
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www.aanganpk.com/vendor/nazia-hassan/

www.aanganpk.com/vendor/kanwal-mubashra/



NUSRAT BIBI ,
is the representation of rising strong. Life in Kasur has not be short of pitfalls whether that was 
her mother’s second marriage; secretly studying – obtaining an intermediate education; and being 
married off to relatives house with little thought or stability. In each situation Nusrat Bibi bravely 
steps up and works within the condition — understanding and expanding factors towards 
positive socio-economic circumstances. She describes how initially her husband used to find 
solace in drugs and leave her be with little resources — kitchen and humble blanket for 
rest. By doing hand embroidery work, day in and day out in workspace as big as her, 
she slowly transformed the situation with her unrelenting care and dedication. Her 
husband has give-up on doing drugs. Together they parent a son and a daughter. At 
one time, Nusrat Bibi fell gravely ill where her Chachu stepped in and supported her. 
Upon recovery, Nusrat Bibi in humor asked Chachu “why don’t I start studying?” 
This ask led to Nusrat Bibi acquiring multiple skills — beautician course, fabric 
printing, dress making, basic computer skills, IT, ICOM course on business and 
commerce. After attaining so much knowledge, Nusrat Bibi wishes to shares 
these skills with her community and is now a Trainer at Kaarvan Crafts 
Foundation. Nusrat Bibi practices self-compassion, extending and being 
inspired by warm understanding of our human imperfections and work 
compassionately towards a brighter future nurtured of high quality 
education for her children and community.

www.aanganpk.com/vendor/nusrat-bibi/
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SHAMEEM BIBI ,
a resident of a village Bhaikot, near Pattoki. With primary 
education Shameem Bibi is an industrious wife with 
five kids and home-based clothing establishment within 
her neighbourhood and also caters to orders from 
other villages. Shameem Bibi draws strength from her 
husband’s confidence and support. Together, they wish 
to create community where their children can attain good 
education and above all, be better human beings.  

ASIYA RAMZAN
is a resident of college road, Pattoki. A life long learner, Asiya 
baji continued to pursue her education after marriage, she did 
BA and B.Ed. With 5 kids and a husband engaged in furniture 
business. Asiya baji wishes to lend a hand by starting a home-
based clothing venture. For this she has attained a two year 
diploma of DDM (Dress Designing Making) and became a part 
of Kaarvan as a trainer. Together with her husband, Asiya baji 
works wholeheartedly for childrens’ future. 

www.aanganpk.com/vendor/asiya-ramzan/

www.aanganpk.com/vendor/shameem-bibi/



SHAZIA QURESH
lives in Chungi Pattoki, a village in Kasur. A teacher and maker, 
Shazia baji believes that the innate objects of her craft have instilled 
in her the virtues of perseverance, ingenuity, and precision to face 
the challenges in this world. Death of her husband led Shazia baji to 
take a different path from being a math and art teacher towards her 
passion of textile designing. Now part of Kaarvan, she dreams of 
setting up her own business — being both a father and mother to her 
son, she stitches out all her son’s wishes and desires.       

TABASSUM SHAHEEN
is a resident of a village Burj Mahalam Chak 35 near Pattoki. Tabassum 
baji is multi-dimensional having acquired matriculation and three years 
fashion design diploma — she is working with various organizations 
as well sharing her learning with neighbourhood females. A trainer at 
Kaarvan, Tabassum baji finds joy in teaching girls skills they can utilize 
to craft dignified livelihoods. Having lived through a similar experience 
Tabassum baji can relate to challenges of finance, fixed mindset and 
workplace barriers. Tabassum baji says that it’s very hard for a divorced 
woman to go out in the society, hopes that through the online portal 
she can establish her own homebased business.

www.aanganpk.com/vendor/shazia-quresh/

www.aanganpk.com/vendor/tabassum-shaheen/



ASIFA HUSSAIN
lives in Pattoki, a village in Kasur. Upon hearing about Kaarvan 
Crafts Foundation, she transitioned from being teacher at private 
school to becoming a regional coordinator at Kaarvan. Asifa baji 
says that although she enjoyed teaching her heart is embedded in 
interweaving lines of stitching. Encourgement and support from 
her family gives Asifa baji strength to keep moving forward. Asifa 
baji has immense respect for her teacher who showed her that 
opporunities are hidden with her grasp — all she had to was extend 
her hand and grab hold of her dreams.  
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www.aanganpk.com/vendor/asifa-hussain/



SHABANA HAMID,
a resident of Mubarak Town Qasim Baila, Multan. Due to an untimely 
death of her father Shabana baji left her kid shoes of school behind 
and stepped into adulthood when she was in 3rd grade. Early 
mastery of cutting, stitching, and designing has led Shabana baji to 
exhibit her work in various districts of Pakistan. She relates that her 
first exhibition was in Gujranwala, where she was up against leading 
Brand names of fashion industry. Despite the tough compeition, 
Shabana baji’s detailed hand embroidery could not be compared to 
machine work. Shabana baji’s confidence was bolstered to see that 
her stall made the most profit that day. With five kids and a loving 
husband, Shabana baji wishes to give her children everything she 
didn’t have and more. They are all enrolled in schools and colleges. 
Shabana baji has full faith in Allah and says that you only need to look 
inward to find him. In this journey of life, Shabana baji says that one 
must keep moving steadily forward and things fall in place when you 
work with passion and dedication.

www.aanganpk.com/vendor/shabana-hamid/



RIFFAT SULTANA,
lives near Pathan Market in Multan. After completing her 
matriculation, she acquired a beautician diploma. During 
the course of her marriage Riffat baji shifted career paths to 
stitching, designing and embroidery. In the realm of fashion 
design Riffat baji wishes to excel. She sees Aangan as a 
beautiful opportunity to further flourish her clothing business 
— e-shop at home.

NUSRAT SULTANA,
a resident of Mumtazabad, Multan. After completing 
her FA, she pursued her passion of cutting, stitching 
and designing. Nusrat baji feels a tremendous sense 
of accomplishment and purpose by sharing her 
talents with other females from various locations 
such as Quetta and other parts of the country. Nusrat 
baji hopes that her students pick up various social 
skills such as communication skills, collaborative 
teamwork skills and peace-building skills as well as 
the vocational skills from her. Nusrat baji has crafted 
a beautiful balance between family and work. With 
backing from family she exhibits her work all over 
Pakistan and India.
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www.aanganpk.com/vendor/riffat-sultana/

www.aanganpk.com/vendor/nusrat-sultana/



SHAHNAZ HANIF
lives in Hanifpura, Multan. She and her husband share equal 
responsibility of running the household. Her husband being a 
tailor master at a large boutique in Multan, they both work side 
by side. Shahnaz baji, loves finding and creating new designs. 
She says she mixes; matches various stitches, prints and 
patterns together, to give customers unique designs that they 
won’t find elsewhere in the market. “My mind is a home for 
new ideas” Shahnaz baji said with a laughter. Market may be 
challenging but that doesn’t stop Shahnaz baji from pursuing her 
dreams. “For what use is a dream if we don’t work towards it,” 
says Shahnaz baji.

RUBINA JAVED
lives near Timber maker in Multan. The phrase “I’m still 
learning” perfectly encapsulates Rubina baji as having 
completed her bachelors in arts, inspired by her Husband’s 
eloquent english she enrolled in a spoken English course. 
Creativity knows no boundaries, says Rubina baji, wanting 
to expand her artistic mastery in the realm of cutting, 
stitching, designing she became part of Kaarvan Crafts 
Foundation. Rubina baji finds happiness, courage and 
solace in her work. Sharing her work with the world is the 
most powerful source of connection, says Rubina baji.

www.aanganpk.com/vendor/rubina-javed/

www.aanganpk.com/vendor/shahnaz-hanif/
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SHAHJAHAN BEGUM
is a resident of Khudadad basti, Multan Cantt. She is resilient spirit who 
shifts with the changing context. She attended school up to eighth class 
and then got married. Then one day in a rickshaw accident her husband 
passed away leaving her a six months old son. With the aid of stitching 
Shahjahan baji provided her son education. Come adulthood, her son 
parted ways with Shahjahan baji. On her own, Shahjahan baji sought 
refuge in her beadwork — it provides a stillness & calm and also means 
to a living. In pursuit of companionship, Shahjahan baji married again to a 
man who already had a wife and children. Shahjahan baji is now part of a 
family, yet not fully part of it. There are rifts to bridge, hearts to accept one 
another. That doesn’t stop Shahjahan baji from loving the children of the 
other wife. With her detailed beadwork, she supports both herself and her 
husband’s family as well. Shahjahan baji is spiritually connected to Allah 
and her community. It is this faith that gives her the courage and strength 
to let go of the fear of uncertainty. 

www.aanganpk.com/vendor/shahjahan-begum/



SHABANA KANWAL 
lives in Multan Cantt, but has roots in Dera Ismail Khan, 
a city in Khyber-Pakhtunkhwa where she learned the art 
of hand embroidery from he mother and grandmother. 
Initially shy, Shabana baji relates how her experience 
at Kaarvan has steadily built her confidence that now 
she travels to many cities in Pakistan alone and even 
organizes her own exhibitions. With love of three kids 
and a supportive husband, Shabana baji says she can 
stand with a smile for hours on end at the exhibitions. 
The income generated from the exhibitions is stored 
away for her childrens’ future.

NASEEM KAUSAR,
is a resident of Multan Cantt area. At home she has cultivated 
a culture of resilience and gratitude — nurturing the belief to 
her children that anything is possible with a dedicated will 
and action. She role modeled this by working wholeheartedly 
and sending her children to the best schools, not letting their 
humble income be a deterrent. Her heart alights with joy 
seeing all her children today on high posts. While her children 
are away working, Naseem baji makes most of the time 
turning knots of fear into delightful designs and selling it all 
over Pakistan. With Aangan, she wishes to gift her daughter a 
beautiful marriage as well as gift beauty to others. 

www.aanganpk.com/vendor/naseem-kosuar/

www.aanganpk.com/vendor/shabana-kanwal/



REHANA KAUSAR,
a resident of Chowk Shahbaz, Multan. Rumbling with setbacks and 
living big. Rehana baji stands solidly in her integrity with clarity of 
purpose and the will to craft colorful futures for her twin sons and 
two daughters. With a Bachelors degree Rehana baji, stepped in the 
business world when her son became gravely ill. With the help of her 
daughters Rehana baji started sewing bed sheets and pillow covers 
and selling them door-to-door. One day, Rehana baji received an 
invitation for an exhibition where she displayed her bed sheets and 
observed the appreciation of her work. Rehana baji is industrious 
artisan, with hands that craft opportunities —her son started his 
own business, the twins completed matriculation, and a daughter 
married. Rehana baji says that since she is getting old she won’t 
be able to go door-to-door. Aangan, holds great promise of working 
directly with the market from the comfort of her home.  
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www.aanganpk.com/vendor/rehana-kausar/



NASREEN IQBAL,
resident of Melsi, District Vehari, has been stitching clothes and doing 
hand embroidery since past 30 years. Nasreen baji works with Mukesh 
work, Gotta Kinari, and hand embroidery, although hand embroidery has 
a special place in her heart. Together with her husband they take care of 
household financials and sending their five children to school. Nasreen 
baji shares how her husband is also a dear friend who appreciates her 
for who she is and encourages her to pursue her dreams. Through 
Aangan, Nasreen baji dreams of expanding her home based business. 

RIHANNA BIBI
lives in Ghareebabad, Multan. She is the family’s little genie, making 
all their wishes come true by working passionately. Parents wish of 
Umrah: granted. Sister’s wish for beauty parlor: granted. Wish of all 
four children going to school: granted. Working with a smile Rihanna 
Bibi breaths life into clothing. She makes things possible through love 
and dedication. Married at 9th grade. She fully unleashed her creative 
powers through a home-based venture. She turned her childhood 
fasciation of colors, patterns, and various stitches into her tiny 
companions. Together with her husband they take care of household 
expenditure. Through Aangan, Rihanna Bibi wishes to share her 
magical powers with everyone.    

www.aanganpk.com/vendor/rehana-bibi/

www.aanganpk.com/vendor/nasreen-iqbal/



SAEED BIBI
lives in the village of Melsi, District Vehari. She learnt the art 
of dressmaking and hand embroidery from her mother. With 
10 years of work experience in the textile industry. Saeed 
Bibi interweaves compassion, courage and connection in her 
everyday life as she crafts a future of education for her four 
children. She lives vicariously through her children making 
sure that they have multiple paths to choose from. Dreams 
are nothing without effective effort says Saeed Bibi. She is 
fully committed to the path that would lead to bright future of 
her children. It is this tenacity, this zeal and energy that Saeed 
Bibi brings forth to Aangan. 

MISBAH NADEEM
is a resident of Melsi, District Vehari. She an aura of humble 
enlightenment about her that must come from her years of 
calm perseverance as she pursued and completed her Masters 
in English along with B.Ed, computer diplomas and vocational 
trainings in arts and crafts. A teacher of life she has taught in a 
school for 5 years in Multan. Continues to share her gifts and 
talents even after marriage. Together with her husband’s hand she 
started to take part in exhibitions — travelling from city to city, 
sharing her creative expression of Vehari work with onlookers. 
Through Aangan, Misbah baji would like to pay homage to her 
mother who single handedly raised her and instilled in the virtues 
of tenacity, resilience and calmness. It is with these tools that 
Misbah baji stitches a beautiful path for her children.        
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www.aanganpk.com/vendor/saeed-bibi/

www.aanganpk.com/vendor/misbah-nadeem/



NARGIS BANO
lives in the village of Melsi, District Vehari. She has a light 
positive presence about her as she relates how upon 
completing her matriculation she got married. Nargis baji feels 
blessed to have an entrepreneurial husband who is more like 
friend as they both believe cultivating a culture of peace not 
only in their personal livelihood but also share the gratitude and 
joy with fellow neighbors. That is exactly what Nargis baji does; 
she shares her gifts and talents of stitching and designing with 
fellow female neighbors from low-income backgrounds. Nargis 
baji says that it is quite a humbling experience to give back 
to the society and focus on developing capacity for individual 
growth. That is the whole essence of being human — build a 
connection — give and receive without judgment says Nargis 
baji. To Aangan, Nargis baji brings not only herself but also a 
whole community of creative female artisans to share a very 
Vehari expressionistic work with the world.     

SHEHNAZ RAFIQUE
lives near Haveli Naseer Khan road in Basti Abbaspur, Lodhran. Her 
resilient spirit never gives way to negativity as she says when one 
door close, the universe presents another. Shehnaz baji relates how 
she has walked through many such doors starting from when she 
completed her FA and her father passed away leaving the family in 
a financial bind. Shehnaz baji navigated through this time with great 
care and compassion finding the door to role of a teacher and later the 
door to her soulmate and husband. She says that she finds happiness 
and courage in her husband who wholeheartedly believes in her and 
her dreams. “We complement, complete each other, paying equal 
attention to each other’s wishes,” says Shehnaz baji. With Aangan, 
Shehnaz baji wishes to share her gifts and talents with the world — to 
add beauty not just to her livelihood but allover, to be global.       

www.aanganpk.com/vendor/nargis-bano/

www.aanganpk.com/vendor/shehnaz-rafique/



179

KOUSAR KHADIM 
is a resident of Basti Essaywala, Lodhran. Her vibrant energy is all 
encompassing and touches the hearts of her community members 
as she shares her gifts and talents — of 3 years diploma in dress 
making, dress designing & hand embroidery — by teaching in a 
non-profit school. “Teaching is so invigorating, you feel reconnected 
with meaning and purpose of your work,” says Kousar baji. She also 
works with an NGO for women rights and says that it brings her 
inner peace to work for a cause that focuses on equality and helps 
gets a woman, her rights. Having completed her I.com, Kousar baji 
is currently doing B.com form Allama Iqbal Open University and she 
dreams to get a desk job in a bank one day. Aangan is a market link 
towards her dream of professional job. 

NAZIA FAREED
lives near CIA Stop road in Lodhran. Since childhood, Nazia baji has 
been drawn to the world of colors and patterns. Her teenage years 
were quite turbulent as Nazia baji completed her FA and had to fill the 
void of her mother’s death. During this time that Nazia baji stepped 
into the realm of clothing, stitching and designing by taking short 
courses in Multan, Lahore and Islamabad. Her passion also led her 
to Dubai where she further diversified her skill set by taking courses 
of beautician. A true generalist and specialist at heart — Nazia baji 
has spectrum possibilities at her disposal — for seven years she 
immersed herself as a teacher in an English medium school. With 
a strong bond of love and kinship with her husband, together they 
take care of the children and handle the household chores. To Aangan, 
Nazia baji is bringing her diversity, a creative community of 50 female 
artisans and her unwavering dedication to expand her business to the 
next level — digital domain. 

www.aanganpk.com/vendor/kousar-khadim/

www.aanganpk.com/vendor/nazia-fareed/



SIRAJ BIBI
is a resident of Basti Naiwala, District Lodhran; is an example of 
rising strong as she engages life with real grit and tenacity. An 
orphan at the age of eight, she sustained herself by working in 
people’s homes and later got married to man who is deaf, dumb 
and blind. Siraj Bibi’s magnanimous heart filled the space with such 
compassion and care that she quickly gained the social support of 
her mother-in-law and community. So much so that she is the first 
woman in her neighborhood to step outside home and work directly 
with market. Working wholeheartedly with a smile Siraj Bibi sends 
her two sons to school. To Aangan, Siraj Bibi brings her talent of 
tarkashi work and the dream of realizing a successful digital domain 
home based business venture.  

www.aanganpk.com/vendor/siraj-bibi/



FARZANA BILAL
is a resident of Pathanwala, District Lodhran. Farzana baji is in tune with soul of world 
— she is receptive to lessons hidden both in the local environment as well as the 
learning from the gifts of people and experiences. During 9th grade her brother 
passed away and amid the family confusion she let go of her formal education. 
But soon found herself picking up secret ways of thread and needle — tarkashi, 
kacha tanka, pakka tanka and hand embroidery. Thread and fabric have simply 
become part of Farzana baji’s life. It is something she has continued to do 
after marriage as well. Love of the craft distills down to contributing to 
the well-being of her family, children and society. With Aangan, Farzana 
baji is ready to take her work to the next level of global economy. 
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www.aanganpk.com/vendor/farzana-bilal/



ZAKIA AZAM 
lives in Huriyan Basti near Bahawalpur. “Life is a mysterious journey full 
of all sort of encounters,” says Zakia baji. With no formal education and 
an early marriage, Zakia baji learnt the art of dress making and designing 
from her neighborhood female artisan. It’s been 30 years since she 
got married and started taking dress orders. Now her hand effortlessly 
weaves mukesh magic on fabric. Life caught Zakia baji by surprise as she 
relates with a heavy heart that it has been almost seven years since her 
husband passed away. The love of her children helped her push through 
any setbacks and challenges. With Aangan, she wishes to unleash their 
dreams and share Bahawalpur’s authentic expression worldwide. 

www.aanganpk.com/vendor/zakia-azam/
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RASHIDA BIBI
is a resident of Goth Lal near Bahawalpur. She is the spirit of 
resilience who has tapped into her inner power to affect change 
when her own loved ones created undue hurdles. Rashida Bibi 
doesn’t let the fact that she has no formal education get in her way 
of dignified life. She cultivates worthiness by practicing courage, 
compassion and connection. She has learnt the art of stitching and 
designing clothes from her mother. Her hand weaves every sort of 
stitch imaginable — kacha tanka, pakka tanka, but her favorite is Arc 
work. She has been working wholeheartedly for 14 years and single 
handedly supports sending her daughter to 5th grade in a local 
school. Rashida Bibi’s great companion is her father who stands 
by her side when her brothers and husband are not in agreement 
of women working. Rashida Bibi relates how she wishes to gift her 
daughter infinite possibilities of future paths. Through Aangan, she 
wishes create gift cycle that keeps on giving.    

MUMTAZ AMEER,
resident of Goth Lal near Bahawalpur. Mumtaz baji is 
a woman with whole lot of heart and courage. She got 
married quite early on and found out that her life partner 
had a difficult time managing household responsibilities. 
Mumtaz baji compassionately took to running the everyday 
tasks with her mother. She bridged the two vocations 
of home-based farming and art of stitching & designing 
under one roof. She has her own farm in which she grows 
sugarcane and has livestock as well. In addition to farming, 
she creates beautiful applique designs with a team of 
creative female artisans for specific market orders. It is this 
entrepreneurial energy that Mumtaz baji brings to Aangan.  

www.aanganpk.com/vendor/rashida-bibi/

www.aanganpk.com/vendor/mumtaz-ameer/



SUGHRAN MAI
lives near Khanqah Shareef in Bahawalpur. “Life is an act of 
faith, of finding courage to accept mystery of life, of humbly 
dwelling in the Universe we will never understand,” says 
Sughran Mai. A single mother to four children, Sughran Mai 
hasn’t let her children feel the void of their father’s untimely 
demise. Letting go of the fear of uncertainty Sughran Mai has 
been working resolutely for 20 years to craft bright futures 
for her children. Today, two of her children are pursuing a 
Bachelor’s degree, one is completing his Masters degree and 
her daughter is currently in FSC. With Aangan, she wishes 
to continue crafting beautiful paths for her children and share 
authentic expressions with the larger community. 

RAZIA BIBI  
lives in Huriyan Basti, Bahawalpur. “Life is a beautiful hand 
woven quilt when one string breaks off, it is how you tie the 
loose ends that makes all the differences,” says Razia Bibi. 
Having to let go of her studies in primary due to financial 
restraints, Razia Bibi learnt the secret knots of life from 
her mother. Now, its been almost 25 years since Razia Bibi 
is working with textile industry and takes care of her six 
children’s education both financially and intellectually. With 
her husband’s continued encouragement and trust Razia 
Bibi steps into the digital domain of Aangan to present 
them with infinite strings of life and multiple future paths 
they can pick and choose from. 

www.aanganpk.com/vendor/sughran-mai/

www.aanganpk.com/vendor/razia-bibi/



NASREEN JALEEL 
lives in the suburbs of Bahawalpur. Due to her grandfather’s 
protective love ‘school was forbidden’ for the daughters of the 
household. Later she acquired the professional techniques of 
karahi, adda work, moti sitara work and all types of tankas. 
Nasreen Mai’s husband also works as a tailor in Bahawalpur. 
They both work together for the betterment of their children, 
so their children can have all the necessary tools, especially 
education, to survive in life. Nasreen Mai says that there still 
so much to do in life and is excited about stepping into the 
digital domain and using the online portal to reach a larger 
audience. To click into society rhythm of energized enterprise. 

GULNAZ MAI 
lives near the much sought after tourist beckon, Derawar Fort 
near Cholistan Desert. From a young age Gulnaz Mai’s senses 
have been inspired to create applique work as she watched her 
mother and elder sisters create beautiful artifacts such purses, 
clothing, pillow covers and blankets. Gulnaz Mai carries on the 
family legacy of applique work. Married to a Tour Guide, business 
comes knocking to her doorstep in search of authentic souvenirs. 
Gulnaz Mai is grateful for the flow-of-business, the interaction with 
foreigners and a loving family.      

185

www.aanganpk.com/vendor/nasreen-jaleel/

www.aanganpk.com/vendor/gulnaz-mai/



HASEENA BIBI
is stepping out of her Nishari Mohalla near Bahawalpur and 
ceasing life through applique work. Haseena Bibi cultivates joy 
and meaningful work by sharing/ teaching her gift of applique 
work with fellow community members. Her passion comes 
through in her work — clean lines and neatness. She receives 
orders on daily basis. She and her husband share responsibility 
of managing household finances. Haseena Bibi says it gives her 
great joy to be able to contribute to the family income and invest 
in her children’s future. 

SAFIA BIBI 
is the bird of hope living in Shareefabad Basti, Bahawalpur. In tune 
with the melody of life — she never stops at all — no matter how 
sore the storm is. Safia bibi did not go to a school since it was very 
far away from her home. So, initially, she learnt stitching techniques 
from her mother. Safia bibi was married at the age of 18. She has 
great faith in the hand of the universe that everything happens for a 
reason. It is such faith and strength to let go of fear and uncertainty — 
of what will happen next — that provided Safia Bibi inner strength to 
confront her husband’s early demise due to neck brakeage caused by 
lifting strenuous weight. Safia Bibi is working profusely to accumulate 
funds to get a space of her own and not to be overly dependent on 
her brother’s home comforts. Safia bibi has 5 children. Her eldest 
daughter is in 7th grade whereas two sons, Irfan and Rizwan, are in 
4th grade. Safia, along with stitching clothes, works at other people’s 
homes as well in order to keep the income, somewhat stable. Safia 
Bibi, feels happiness while stitching clothes and also in the company 
of her children.She envisions her children going to school and working 
at big offices. Safia Bibi sees the digital portal as one of the tools to 
realize this dream.  

www.aanganpk.com/vendor/haseena-bibi/

www.aanganpk.com/vendor/safia-bibi/
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NASERA ZULFIQAR 
belongs to Basti Shareefabad in Bahawalpur. She has immense respect 
and love for her mother who took hold of every unforeseen opportunity 
available. She shares how her mother did not let her father’s addiction 
dictate their future. Nasira’s mother taught Nasira and her three 
sisters all the techniques of stitching including kacha tanka, karahi, and 
shadow work so they’ll be self-sufficient. Nasira says that stitching 
and designing enthralled her from an early age, so much so that she 
left school to fully pursue her passion of embroidery full-time. Looking 
back, she wishes she had been a little wiser as an education would 
have given a stronger grasp of numbers, language and business 
practice. Nevertheless, after marriage Nasira began a home-based 
work of stitching clothes for herself, her children and neighbors. Nasira 
lives everyday courageously and compassionately for herself, for her 
children and supportive husband — working towards a future where all 
her children are happily settled and she can go for Umrah.  

HASEENA NAZ
belongs to Basti Muhammad Pura near Bahawalpur. Haseena baji has 
personal knowledge mastery, of both stitching and farming. Haseena 
baji shares how she learned agriculture from her father and has now 
started her own humble home-based livestock enterprise. Haseena 
baji goes where the action is, and also inspires fellow community 
members to take action for themselves. She says she doesn’t pay 
much attention to gossipmongers and critics. She works from a place 
of worthiness and her efforts have always born fruit. Haseena baji 
believes that a person must always try to be optimistic and try to see 
the good in things and thank Allah, no matter what. Cultivating such 
a resilient spirit, Haseena baji is sensitive to contextual shifts, seeks 
opportunities while facing complex problems. A multi-practitioner, 
she hopes to sow a bright future for her children and community.

www.aanganpk.com/vendor/nasera-zulfiqar/

www.aanganpk.com/vendor/haseena-naz/



AASMA AHMED  
is a resident of Nazid Chadi Mar Musjid, Bahawalpur. A micro-
entrepreneur with four children, she owns a small boutique near 
her home. With expertise in Appliqué/ Rilli and machine stitching, 
Aasma Baji shares her gifts and talents with 15 workers who she 
trains and supervise. A proponent of shared responsibility; Aasma 
Baji and her husband manage household finances together. 
Stitching and designing is a sanctuary as well as a means for her 
children’s bright future.

MARIAM MAI,
a resident of Bahawalpur Basti Khalilabad. A resilient spirit with great 
sensitivity of seeing, listening and responding to omens present 
in situations that guide her to create future for her family that is full 
opportunities. Financial family constraints led to an early marriage to 
16-year-old boy who was still finding his own footing in life. Not to let 
things fall apart, Mariam Mai responded to the situation with care and 
compassion by beginning a home-based venture of stitching clothes and 
working with livestock. The generated income helped her support her 
son up to matriculation. Mariam Mai shares how livestock is a huge asset 
which helped her in buying books for her son’s education and compiling 
1 lac rupees for her husband’s deteriorating health operation. Omens 
were waiting to be seen and materialized. It was during this time that 
Mariam Mai came in contact with Kaarvan Crafts Foundation and slowly 
expanded her existing home based embroidery further. Now, Mariam 
Mai has 16 girls working for her at her home. She makes 15 products for 
income on monthly bases and sells it to retailers. 

www.aanganpk.com/vendor/aasma-ahmed/

www.aanganpk.com/vendor/mariam-mai/



MANZOOR BIBI  
lives in Muhala Aam Khas Safra Bazar, Bahawalpur. Embroidery 
had begun as a fun activity at age of 12 has turned into a 
passionate livelihood. With over 50 years of experience and 
working with more than 15 daily wage workers, Manzoor Bibi 
loves working and the thought of sitting idle and being dependent 
on her children troubles her soul. She wishes to be their pillar of 
support and not to worry them with old age medical expenses 
and necessities. Due to an illness, her husband passed away 
three to four years ago. Manzoor Bibi fills the void with work. 
She is grateful that all her children are married and happily 
settled. Manzoor Bibi lives in the here and now, ever ready to 
share her work with community and the world.

KALSOOM NAWAZ  
lives near the much sought after tourist beckon, Derawar Fort 
lives in Basti Jaan Mohammed, Bahawalpur. Just like her favorite 
gulab taanka stitch, she is full of life and has positive outlook 
on life. 19 years old Kalsoom, passionately carries out each 
responsibility whether it be a farmer’s daughter, a sister or to be 
wife. Kalsoom says “you can’t trust fate, anything can happen 
so at least I should be able to support myself if not anyone else, 
whether you have a husband or a family, you have to be self-
sufficient. My parents wish for me to learn skills that would 
enable me to stand on my own two feet.”

189

www.aanganpk.com/vendor/manzoor-bibi/

www.aanganpk.com/vendor/kalsoom-nawaz/



KALSOOM BIBI 
lives in Basti Abdullah Jahaniya, Bahawalpur. She is a single 
mother to two sons. Fate is unpredictable says Kalsoom Bibi. 
Her husband passed away when her elder son was only 6 years 
old and younger one was just an infant. She always wished for 
a daughter as little companion, therefore, adopted her sister’s 
daughter — with whom she is sharing her secret skills and tricks 
of the trade. “I have been doing this embroidery work forever, 
I can’t remember from when exactly because this is what I 
have been doing since my childhood,” says Kalsoom Bibi. She 
is a resilient spirit who never looks back on petty details and 
steadily moves forward. Even after a head injury that affected 
her eyesight, Kalsoom Bibi simply took to wearing glasses and 
continued working. Her love for her children propels Kalsoom 
Bibi to stretch herself and accomplish incomprehensible things.

TASLEEM BIBI
is a resident of Basti Jaan Mohammed, Bahawalpur. Having 
experienced life’s slippery slope from staying within the confines 
of home to being hurtled outside to work thanks to poor health of 
her husband. Tasleem Bibi wishes to fully apply her expertise of 
stitching. Especially at Arkey (Tilla Work), her hands weave magic 
on white cloth. Its such a pure color says Tasleem Bibi. “A color 
I rarely get a chance to wear,” she says. Given this opportunity 
to work with Kaarvan Crafts Foundation, Tasleem Bibi wishes to 
obtain the education of her youth and also support her household 
by covering the medical expenses, children education and home 
maintenance.Her aim in life is to gift her children education. She 
doesn’t wish for materialism, or properties etc, she lost all interest 
in them as she has seen that all and now acknowledges that 
education is the key for everything.

www.aanganpk.com/vendor/kalsoom-bibi/

www.aanganpk.com/vendor/tasleem-bibi/



REHANA RASHID
is a resident of 4 Chak GB, District Nankana. She has acquired a 
Bachelor’s degree along with a diploma of stitching, fabric painting 
and woolen sweaters. With a strong supportive kinship of family 
and husband — Rehana baji works wholeheartedly during the day 
and loves to spend the evenings with her children. Rehana baji 
has a presence of quiet serenity about her as she shares how 
she finds courage and strength through and from Allah. Having 
visited Mekkah and Medina Rehana baji says that spirituality is 
practice of connecting and opening up to people and playing your 
part without judgment or criticism. Through Aangan she wishes to 
flourish her business of fabric painting. 

MEHWISH BANO
lives in Nurpur Virka village at Lahore on Sheikhupura road. 
Journey of life is full of learning and Mehwish baji hasn’t 
let go one single moment. With her great humility she 
shares how she obtained double master’s degree in Urdu 
and Education. She has also acquired a diploma in stitching 
and dressmaking. Mehwish baji shares how her husband 
is her source of happiness, comfort, courage and strength. 
Now a Trainer at Kaarvan’s center in Sheikhupura, Mehwish 
baji with full heart and courage wishes to help expand her 
husbands business. With hope, dreams and faith she steps 
into digital platform of Aangan. 

www.aanganpk.com/vendor/mehwish-bano/

www.aanganpk.com/vendor/rehana-rashid/
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SAMIA NAZ
lives in the surrounding area of Sheikhupura. Her compassionate 
soul continues to strive forward even with hurdle of divorce 
due to unfortunate circumstances. Samia baji has an aura of 
enlightenment about her that is ‘acceptance of what is’ — she 
shifts with the changing circumstances. Stretching herself and 
her capacity for her two young daughters. Samia baji shares 
that being part of Kaarvan as a Trainer has been transformative 
experience. With tools of courage, compassion and connection 
— Samia baji’s daughters are attending good schools. Samia baji 
hopes to continue weaving a path of kinship for herself and her 
daughters through Aangan. 

www.aanganpk.com/vendor/samia-naz/

www.aanganpk.com/vendor/shamila-itza/
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ASMA NAHEED
lives in Mirpur, Chak 87, District Nankana. Asma baji 
completed her matriculation and got into stitching 
by learning the tips and tricks from her female family 
members. With three school going daughters Asma 
baji works passionately for her loved ones. Asma baji 
shares that the secret to life is ‘grattitude’ as it awaken 
in us the truth of our interdependent nature. “True 
happiness lies in the happiness of others” says Asma 
baji. This perspective of grattitude and cultivating 
meaningful work Asma baji brings to Aangan.      

SABA AHMED,
a resident of Chak 7 District Nankana. A passionate learner 
of life, having completed her bachelor’s degree she is now 
currently doing M.A English. As well as being a Trainer at 
Kaarvan’s center in Nankana. Learning requires one to be 
humble says Saba. Learning is path of mystery. Saba has 
bravely started to walk this path where she comes into 
contact with a world unfamiliar to her and learns to connect 
with people, environments and the objects of her craft. Saba 
finds meaning and purpose in working with the community 
as collective towards brighter future. She says that it’s a gift 
that keeps on giving when you are wholeheartedly working 
from a place of worthiness. Being part of Aangan, she 
dreams of one day traveling and doing Umrah. 

www.aanganpk.com/vendor/saba-ahmed/

www.aanganpk.com/vendor/asma-naheed/



SAADIA SABA HANIF
is a resident of Sheikhupura. A soul full of energy, she is committed 
to crafting a peaceful livelihood for her mother and family ever since 
her father passed away. To lull the tight financial situation her mother 
found herself a government job. Saadia baji having completed her 
bachelor’s degree and in possession of Industrial Garment Stitching 
(IGS) diploma; pitched in by becoming a Trainer at Kaarvan and also 
pursuing her Master’s degree at the same time. Saadia baji draws 
strength from being joyful. She says that with joy in our heart we 
are open to new things and loves to share laughter and experiences 
with family at the end of everyday. With this sense of enjoyment and 
growth Saadia baji enters Aangan.        

RUBINA KAUSAR
lives in 82 RB, Shahkot, Nankana District. Rubina baji loves learning 
and as such has completed her matriculation, learnt Quran by heart, 
and holds diplomas of stitching, embroidery, knitting and fabric 
painting. With three school going children — Rubina baji and her 
husband both work together for joyful home and to present their 
children with all possibilities they could choose from here and now. 
Rubina baji is bringing her eight to nine years of stitching work 
experience as well as lens of mentorship interwoven with the 
daughters of her neighborhood to the Aangan platform. 

www.aanganpk.com/vendor/saadia-saba/

www.aanganpk.com/vendor/rubina-kausar/
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AYESHA KHUBAIB
is a resident of Kiribhkit, District Nankana. Stitching since 
she was in 5th grade, Ayesha baji finds the act of stitching 
both calming and source of income. Before marriage, Ayesha 
baji completed a 3 years DDM (Dress, Designing and Dress-
Making). She is currently enrolled in MA Urdu and also M.Sc 
Librarian. Has recently completed a 1 year textile designing 
diploma. Ayesha baji relates how her husband is a teacher 
but more than that he is her soulmate. They do everything 
together whether that is working professionally to generate 
household income to taking care of the children and creating 
recreational ambience at home. Ayesha baji confides that it 
was her husband who encouraged her to take hold of the 
digital literacy training and become part of Aangan.    

SAMINA KAUSAR
lives in Chak 85 RB, Dallah Chanda Singh Lahore on Faisalabad 
Road, Sheikhupura. With a Bachelors degree and a diploma in 
stitching and embroidery, Samina works as a Trainer at Kaarvan. Her 
eyes reflect a warmth and kindness — a quality she says she gets 
from her parent’s open hearts and minds that cultivated trust and 
compassion into her everyday life. Her brother is like a best friend 
with whom she can unwind and create moments of joy. Samina, 
finds courage and strength through her mother, as her mother has 
always encouraged her to step out, explore and not to be daunted 
by setbacks. With energetic spirit Samina joins Aangan, ever ready 
pursue her dream of stitching and embroidery business.  

www.aanganpk.com/vendor/samina-kausar/

www.aanganpk.com/vendor/ayesha-khubaib/



HALEEMA SAADIA
lives in Parkarabad village, District Nankana. A grateful heart 
protected by a guardian angel, i.e. Haleema’s mother. Haleema 
baji relates how her mother gifted her the wings to freedom — 
education. Haleema baji’s mother paid no attention to relatives 
and society’s chatter and sent her daughter to university where 
Haleema baji completed her M.A Urdu in 1st division and also 
holds a B.Ed degree. Afterwards, Haleema baji also pursued a 
14 months diploma on dressmaking. Now a Trainer at Kaarvan, 
Haleema baji crafts gratitude and gifts back the love and respect 
her mother and family invested in her. A community role model, 
Haleema baji enters the digital platform of Aangan.   

SURAIYA PARVEEN 
lives in Chak 14 RB, Manianwala, District Sheikhupura. Due to tight 
financial circumstances Suraiya baji had to leave school at 5th grade. 
That didn’t deter her much as simply started to get her lessons 
from life, from nature, from people, from family and from tools of 
her craft. The entire world became her teacher and Suraiya baji its 
humble learner. Of course there were initial societal and family 
restraints but with time things changed says Suraiya baji. She has 
been stitching professionally for almost 11 years now. A mother to 
three daughters and two sons, she supports their education funds 
along with her husband. Now part of Aangan, Suraiya baji dreams 
of presenting her children with multiple paths they can choose to 
uptake for their future.   

www.aanganpk.com/vendor/suraiya-parveen/

www.aanganpk.com/vendor/haleema-sadia/
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Provide skill-based training to 
women in low-income communities 
in female friendly environment

{ Vocational Skills Training + Certification  

{ Soft Skills Training

{ Basic Literacy

 

Build linkages to  
value-added markets  

{ Market exposure visits, exhibition 

{ Develop and promote sales agents who serve 
as go-betweens

{ Negotiations and relationship building with 
value chain players

 

Increase productivity/ business 
investment of skilled low-income 
women 

{ Basic business and enterprise education and 
resource directories

{ Advice and mentorship on product sourcing; 
design and innovation

{ On-site community mobilizers for field 
supervision 

Build and sustain a program based 
approach for long term growth  

{ Engage in research and advocacy 

{ Strengthen monitoring & evaluation 

{ Apply for general purpose funding to strength 
organizational capacity and pilot new initiatives 

Rs.
Rs.

PROGRAM SERVICE
DELIVERY STRATEGY



OPERATIONAL STRATEGIES

1
Improving financial systems for sustainability 

––
To establish an income generation mechanism for Kaarvan within its domain of work while  

simultaneously diversifying & expanding it’s funding base for financial sustainability.

2
Enhance administrative capacities and systems 

––
To enhance the support services department to manage procurement, administration and logistics  

functions along with automation to streamline processes in each department. 

3
Human capital development 

––

To evolve and implement policies related to talent management, staff quality, training etc. to  

ensure adequate human capital development for improved program service delivery.

4
Showcase impact and business development through Strategic 

Communication & Learning Sharing Platform   
––

To publish external communication documents such as Annual Reports and Newsletters,  

which increase the outreach of the organization’s impact. Additionally, use of marketing tools such  

as social media, case studies, websites etc. will enhance visibility and engage a more socially  

conscious audience. Thereby establishing Kaarvan’s organizational presence among the development  

agents both nationally and internationally for collaborative work. 

5
Strengthening Monitoring & Evaluation 

––
To implement rigorous M&E systems/ monitoring interventions that gather primary data by tracking  

activities, outputs, evaluate outcome and impact in line with the indicators identified in the logframe  

based upon the strategic plan of the organization. This is carried out for impact/ program evaluation in  

order to enhance the quality of program service delivery. 
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BOARD OF DIRECTORS

Kamal Monnoo  
Dr Kamal Monnoo is the Chairman of the Board of Directors of Kaarvan. He is a leading Industrialist & Economic 
Analyst. With extensive industry experience and exposure, he sits on boards of various corporate and public sector 
entities. He is serving on the boards of Unilever Pakistan Ltd, Samira Fabrics (Pvt) Limited, Samira Industries (Pvt) 
Limited, Institute of Public Policy & Islamabad Policy Research Institute (IPRI), among others.

Dr Kamal Monnoo is also the Honorary Consul General for the Czech Republic. He has also authored Understanding 
WTO (published by Ferozesons, 2011).

Having done his schooling from Aitchison College, Dr Kamal Monnoo holds a Doctorate in Business Administration 

with graduation from Syracuse and Yale University.

__________________________________________________________________________________________________________________________________________________________________________

Aysha Saifuddin  
Founder CEO of Kaarvan Crafts Foundation, Aysha Saifuddin brings with her immense experience in the field of 
women empowerment. She started her career in development sector with the aim of helping the poor and needy 
people. She envisioned opportunities in training and capacity building for the poor and remained active in different 
initiatives. Aysha felt that organizing women in the low income communities and linking them with the mainstream 
market required an entity dedicated to that task alone. Since the inception of Kaarvan Crafts Foundation, Aysha has 
remained an active member providing leadership and advisory as board member.

Ms Aysha Saifuddin completed her undergraduate from Mount Holyoke, USA and Masters from Lahore University 
of Management Sciences (LUMS).

__________________________________________________________________________________________________________________________________________________________________________

Salima Hashmi    
Salima Hashmi is an artist, curator and contemporary art historian. Professor Hashmi was the founding Dean of the 
Mariam Dawood School of Visual Art and Design at Beaconhouse National University, Lahore. She was Professor of 
Fine Art at National College of Arts [NCA] Lahore and was also Principal of the College. The Australian Council of Art 
and Design Schools (ACUADS) nominated her as Inaugural International Fellow, for distinguished service to art and 
design education in 2011. She was awarded an Honorary Doctorate by Bath Spa University in 2016.

She is Council member of the Human Rights Commission of Pakistan.

__________________________________________________________________________________________________________________________________________________________________________

Roshaneh Zafar  
Ms. Zafar is the Founder and Managing Director of Kashf Foundation. She holds a Masters degree in International 
Development from Yale University and BSc Degree in Finance from the Wharton Business School, University of 
Pennsylvania in the United States. Roshaneh has a wide range of development experience; she started her career 
with the World Bank and then went on to set up Kashf Foundation. Ms. Zafar has won many awards and recognitions 
for her contributions to the field of social entrepreneurship and women’s development.



Saleem Sethi  
Mr Saleem Sethi is a Retired Civil Servant, Government 
of Pakistan with over 35 years of progressive experience 
in policy formulation and implementation. During these 
long years of public service, he has held diverse positions 
managing finance, administration and human resource 
development at different tiers in the government.

Mr Sethi has served as Secretary Economic Affairs Division 
under the Ministry of Finance. By virtue of the position was 
the Alternate Governor of ADB and the WB. He represented 
the Government at various national and international 
economic forums.

He has also served as Senior Advisor to Executive Director 
(ED) at the Executive Board, International Monetary Fund 
(IMF) Washington DC.He holds a Masters in Development 
Administration from Western Michigan University (WMU) 
Michigan, USA and a Diploma in Public Finance, focus on 
‘Budgeting in Public Sector’, Kennedy School of Government, 
(HIID) Harvard University, USA.

Mr Sethi is currently doing versified translation of Masnavi of 

Moulana Rumi from Persian to Urdu.

__________________________________________________________________________________________

Fareeha Baqir  
Ms. Fareeha Baqir has been a force in the educational sector 
of Pakistan. Her education includes a Masters in Education 
and her time abroad at the University of Arkansas and Trenton 
State College have made her a pioneer in understanding how 
the world works. With her time as the principal at the Lahore 
American School, and currently serving as the Principal at 
Lahore Grammar School, Ms. Baqir is a force to reckon with. 
Her direction and guidance to Kaarvan has been crucial in 

making the organization a high functioning body of change.

__________________________________________________________________________________________

Fatima Asad-Said  
Fatima Asad-Said is the Executive Director, Human Capital 
Capital Excellence at Abacus Consulting – a leading 
management consulting firm in Pakistan. She has extensive 
experience in the areas of change management, organizational 
structuring, corporate governance and Human Capital 
Development through strategic and project management 
positions. She has worked with national and international 
clientele in private and public sectors and has advised 
business managers, leaders �as well as boards in development 
of organizational strategies that effectively integrate human 
capital practices with long-term strategic business plans and 
capacity building. She also is a member of various HR Board 
Committees of leading organizations, and serves as advisor 
to international associations and entrepreneurial ventures.

Ms Fatima Asad-Said is an MBA from Lahore University of 
Management Sciences (LUMS) and currently serves as the 

President of LUMS Alumni Association.

__________________________________________________________________________________________

Rabia Khan  
A multidimensional development professional having sound 
exposure and experience in women empowerment. Ms 
Rabia Khan, an active Board member with Kaarvan Crafts 
Foundation has reviewed and audited different projects and 
initiatives related to women empowerment. She has a track 
record in handling projects with a results-based management 
approach and is an expert in undertaking short-term research 
activities as well. She has worked in different capacities with 
various development sector organizations including Sungi 
Development Foundation, Aahung, Kashf Foundation and 
Delta Education Trust.

Ms Rabia Khan holds a degree in law, LLB as well as Masters 
of Public Management from Carnegie Mellon University.

__________________________________________________________________________________________

Zia Uddin Syed  
Zia Uddin Syed joins the board with an experience in finance 
that spans over many years. His current work with Kansai 
Paint as their Chief Financial Officer, and his previous work 
with ICI, Azko Nobel make him a great fit in terms of making 
Kaarvan a more financially robust organization.

__________________________________________________________________________________________

Razia Monnoo  
Razia Monnoo holds an LLB Honours degree from the 
School of Law of University of Manchester, England and 
is a Barrister-at-Law. She was called to the bar of England 
& Wales from Lincoln’s Inn in 2013. At present she is High 
Court Advocate working as an associate  Hassan Qureshi 
and Mamdot Advocates and Legal consultants. She is also 
a visiting lecturer  at the Nadira Hassan Law Department of 

Kinnaird College, Lahore.
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COMPANY INFORMATION
Kaarvan Crafts Foundation is registered under 
section 32 and licensed under section 42 of the 
Companies Ordinance, 1984. Has established a 
culture of transparency evident in our practices 
and social projects.

Registered Head Office 
137 -1, C Block, Model Town,  
Lahore, Pakistan

T: +92 42 35857485 

External Auditors 
Grant Thornton Anjum Rahman (GTAR)
1-Inter Floor Eden Center43 Jail Road
Lahore

T: +92 (42) 37423621-23, 37422987-88

F: +92 (41) 37425485

E: iafzal@gtpak.com

Tax Consultants 
Salman Arshad Chartered Accountants

561 G Block, Johar Town, Lahore

T: +92 (42) 35240628

E: salman@salmanarshad.com

Legal Advisors 
HQM Law Advocates & Legal Consultants

36/3-G, Gulberg II, Lahore 54660

T: +92 (0) 42 35788444-45

Finance Committee 
The finance committee comprises of the 
following Board Members: 

Dr. Kamal Monnoo 

Mr. Zia Uddin Syed

Ms. Roshaneh Zafar 

Ms. Aysha Saifuddin 

Human Resources Committee 
The HR committee comprises of the 
following Board Members: 

Ms. Rabia Khan 

Ms. Fatima-Asad Said 

Ms. Aysha Saifuddin 

Ms. Fareeha Baqir 

Mr. Danish Khan



FINANCIAL STATEMENTS
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A company set up under section 42 of the Companies Act, 2017.

+92 423 585 7485

info@kaarvan.com 

www.kaarvan.com

137-C-1 Model Town Lahore

www.facebook.com/KaarvanCraftsFoundation

www.twitter.com/kaarvancrafts 

www.instagram.com/kaarvancraftsfoundation/




